Kendal BID Board Meeting

2nd May 2023

Item 1 — Apologies and Attendance

In attendance: Josh Macaulay, Tina Dulson, Denise Thompson, Brent Ainsworth, Sam
Butcher, Lee Hughes Kim Davies, Karl Tchumak, Nick Taylor and Peter Brendling.
Apologies received from Jan Nicholson and Helen Ladhams

Item 2 — Approval of previous meeting minutes
The minutes from the meeting were approved.
Item 3 — Finance and expenditure report

FINANCIAL REPORT April 2023

OPENING BALANCE
£71,673.35

INCOMES
NIL

EXPENDITURE
£10,788.90

CLOSING BALANCE
£60,884.45

Josh Proposed a new way of presenting financial information to the levy payers. This was
approved and will be uploaded onto our website once the names of sole-traders who are
also individuals have been redacted for GDPR reasons.

Item 4 - Bid renewal

The Board discussed again the BID area. No conclusion was reached at the meeting as to the
new area. Further consultation of businesses with Businesses that would be included in the
new area was called for.

Josh emphasised that time was running out and a decision needed to be made.

Peter reported back that following a conversation with Chris Taylor of British BID’s, Chris had
recommended that we undertake the consultation ourselves.

Peter also presented a questionnaire he was proposing be sent out to all levy payers.

Josh showed a report that had been commissioned for the 2019 Ballot. It was felt that a similar
report would be useful and should be commissioned if cost effective.

The current business plan was also reviewed and it was felt that a similar document should
be produced for the next term.



Item 5 - Review of current projects

Town Trails —Peter reported Fell Tarn were underway with the Summer Trail and it would be
ready for the start of the Scottish school holidays. It was reported that Ronnie from the TAP
had asked about the Ale Trail. Peter is to contact Ronnie and let him know the trail was
outdated and was not currently being renewed.

Festivals :

Cycle Festival — Peter reported the Cycling festival had now taken place, initial feedback was
that businesses had seen an increase in business and the festival seemed well attended.
Peter is going to have a review meeting with Stuart when possible.

Food Festivals — At the time of the meeting Peter reported that 13 Food stalls, including 3 from
the Fleece had signed up to the festival and 6 folk groups intended to play.

Family Festival — Peter reported not much had changed with regards to the Family Festival as
he was concentrating on the F&F Festival

Gaming Festival — Peter reported that following further conversations with Matt Burke, he did
not feel he was at the stage of submitting an application.

Christmas Festival — Peter reported that he had only been able to find one other company who
could hire the wooden cabins and the fee would be £300 per cabin. The Board felt this was to
expensive and that alternatives should be investigated.

Music Festival — Josh reported that bands were being finalised and venues allocated.

Discover App — Peter presented the latest statistics from Discover. They showed an
average weekly viewing of 800, with 59% of those being from outside Kendal.

Josh stated that he had appointed an architect and planning consultant to take the planning
application for the totem forward

Training Grants — Peter reported that he had visited hairdressers to inform them about the
training grants and where possible had left information about the training grants with the
owners. One of the businesses visited was Debonaire Hairdresser, they have put in a shop
front grant application.

Pedestrianisation of marketplace —
SEEDL training — Nothing new to report

Quarterly Grow your own business forum- Tina reported that Colin was happy to host the
forums and was looking at dates around September. Tina will confirm more details at the next
board meeting

Green Grants — The board agreed that the criteria for being awarded the grant must include
the following. They must be a levy payer, They must have permission of the landlord, The
Business must have been established for at least 12 months, the project it must have a
positive environmental impact and the project must also benefit the business.



Shop Front Grants — Applications have been received from 2friends, Frothy Moon, Key
Cobbler, Debonair, Kendal Sports and Stramongate Dental. These were all approved.

6. Any new projects, submissions or funding requests
* Kendal pride an application was approved for £2,500

* Torchlight Had applied for £10,000, the board felt that this seemed high compared to BIDs
contributions to other festivals. The Board also discussed concerns from levy payers and the
public where people had said that the essence of torchlight is being lost and eroded without
the traditional parade using vehicles. Whilst the board understood the desire to remove
vehicle usage from a green perspective it was suggested this could be done in other ways
such as paying for carbon offset. Torchlight could even be done with a 200% carbon offset
which the board would be supportive of helping fund. This would mean that even with vehicle
usage the event impact would be carbon capture. The board felt that festival would not be as
successful as it had been if the new walking format was continued and this would mean that
the BID would struggle to demonstrate enough the benefit to levy payers to justify paying
BIDs largest grant. The Board agreed that the BID would offer funding to the amount of
£6,500 and to loan the BID Marquee at no charge. Torchlight had put the cost of hiring a
marquee at £3,500. This means the total BID is offering is equivalent to the £10,000 asked
for. It was suggested that representatives from Torchlight be invited to attend the next board
meeting so the board could share the views of levy payers and the public about the format.

7. BID Staff

Josh reported back that following further review of previous job description and role
requirements, he felt that there was need for someone in the role of communications officer.
The role would also include administrative tasks. It was felt that someone working 20 hours
per week over four days would be best as they would be able to work alongside the BID
Manager. A budget of £17,680 per year was approved for the position.

Josh also mentioned that he was aware of someone who might be able to provide interim
support until the position had been filled.

Up to now the BID manager has worked at Ye Olde Fleece Inn which Josh has provided to
the BID for free including all bills, printing and rates without charge however board members
had raised that the Fleece office isn’'t publicly accessible for levy payers and there also isn’t
space for a second member of staff. Josh brought to the attention of the board that there was
an office space available at what seemed to be a cheap rent at £7000 per annum. The space
is centrally located and would be an asset for things like festivals where an event control space
was needed. He pointed out that to enable the BID Manager and the Communications officer
to work together as additional office space would be needed. Brent proposed that we take the
lease for the building, Lee asked for the caveat to be added of subject to checks and due
diligence, which the board agreed and was carried forward.

No other business

Close



