Kendal BID Board Meeting

Tuesday 1%t April 2025

Item 1 — Apologies and Attendance

Resignation’s — Nigel Byrom resigned from the Board
Apologies:

In Attendance: Denise Thompson, Helen Ladhams, Nick Taylor, Bee Hesgeth,
Rory Flemming, Peter Brendling, Kim Davis. Lee Hughes.

Absent; Sam Butcher.

Item 2 — Approval of Previous Meeting Minutes

The minutes from the Kendal BID Board meeting on Tuesday 4" March 2025 were approved
by the present board members

Item 3 — Grant Applications

The Board discussed further the criteria for grants and the need to ensure that any festival
that the BID supports benefit the wider business community and not just a few individual
businesses and organisations.

Item 4 - Managers report

Long term financial situation — Following concerns raised at the last meeting regarding spend
in relation to income, Peter explained that the figures presented previously for income had
been excluding VAT where as the expenditure included payment to HMRC on VAT received.
Therefore, including the underspend in 2021 (due to covid) the expenditure was actually
£16,293 less than income over the last three years.

Budget — Peter showed the budget for 2025/6 to the board. Which showed the expected
income and expenditure each month. The budget forecast predicts that we will be able to
meet our financial commitments.

Income and expenditure for March 2025

Opening Balance £57,204.70
Income NIL
Expenditure £8799.49
Closing Balance £48405.21

Rory questioned the payment to Bar watch. Denise explained that BID historically paid this
and there was also a payment for added security which is £600. A payment of £288 is paid
annually this covers the cost of the person who administers Bar Watch.



Grants — Peter had been working on an improved grant application form and a covering
lettrer explaining the process. The Board asked for this to be distributed so it could be looked
at in detail and comments made.

Discover — Peter had a zoom meeting with Emilia to establish the leaving process for
Discover

Visit Kendal — Peter presented Anna Bailey’s proposal to the Board. The Board felt it needed
more clarification on what the BID’s Funding would be spent on. Peter is to go back to Paula
and Anna to seek clarification exactly what the BID would get for an investment of £5,000.

Pride — Peter has put Pride in touch with Josh Macaulay regarding putting up the marque
New office — Lee stated he would be able to finalise the agreement in the next few days.

Denise proposed that a professional firm of movers was employed to undertake the move to
the new office.

Park and Ride - Peter proposed the idea of park and ride with W&F. This would be bringing
people who parked at the County Hall carpark into town using the number 44 bus route.

News release- Worked with Andrew Thomas on BID achievements. This was picked up by
several publications. | adapted it and used it in the BID newsletter.

Music Festival- Have meet with Evie Plumb to confirm details of Music Festival, Have
arranged to visit venues with Evie on the second. The Board agreed a maximum budget of
£15,000 This was proposed by Kim and seconded by Nick. Denise felt it would be better if
the marquee was located in the Marketplace. It was agreed that the BID would cover the
costs of bands playing in the public areas and only some of the cost for bands in other
venues with a maximum per venue. Bee, said she would be able to assist

W&F Meeting- Denise and Peter with Sam Butcher and a member of his team to further
improvement to working together.

Discount for Levy payers- Peter met with Lakes embroidery and agreed a discount for Levy
payers, which | advertised in the newsletter.

Newsletter - Peter informed the Board that the last newsletter included information on
Martyn’s Law. Also offered M&M Business support to BID members following a meeting with
them.

Jan - Peter sent an email to Jan asking if she accepted our offer. No reply so far.
Website — Peter had a meeting with Bee to discuss our digital presence.
Aynam Road fountain- Peter drafted and gave letter regarding the fountain to Graham.

Grant applications - Kendal Community Theatre applications for £800 was approved but the
Board would like more information on the route. The application for Kendal goldsmiths was
approved for £500. Stout Wars application was approved to the amount of £600 proposed by
Lee and seconded by Kim.

Item 5 — Recruitment of Board Members Denise suggested that more Board members
would be of benefit. Existing Board members will contact people they may know.

It was suggested that either Al or Ronnie Mullan are approached.
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Item 6 — Any other business

It was suggested that the BID Managers contract should be reviewed and revised.
Lee stated he wanted to get the contract with W&F in the next few days.

Close



