Kendal BID Board Meeting

Tuesday 1%t July 2025

Item 1 — Apologies and Attendance

Apologies: Nick Taylor, Rory Flemming, Helen Ladhams

In Attendance: Denise Thompson, Bee Hesketh, Peter Brendling, Kim Davis. Lee Hughes,
Sam Butcher.

Item 2 — Approval of Previous Meeting Minutes

The minutes from the Kendal BID Board meeting on Tuesday 6" June 2025 were approved
by the present board members

Item 3 — Presentation from South Lakes crime reduction partnership

The Board heard a presentation from the South Lakes crime reduction partnership on ways
that Kendal BID might help with improving safety and reduce crime with in the town

Item 4 - 3. Review actions from previous meeting:

Bank account, Peter presented forms to be completed to Denise and Lee, who will take them
to the bank once complete Funding application pack, Peter presented the funding packs to
the Board, these were approved. How to improve our relationships with our levy payers,
Peter suggested that if we were able to offer First aid training to our levy payers this would be
something of benefit to all sectors of our levy payers. He suggested an affordable way this
could be achieved. The Board ask for a full proposal to be presented at the next Board meeting
website development Bee presented an update on the website development.

Item 5 Levy income monthly report

The Board reviewed the latest levy income report, Peter informed the board that there was a
large payment that had been expected in June, that had still not arrived.

Item 6 - Managers report

Income and expenditure

Opening Balance £40,753.61
Expenditure £7,688.99
Income £5,629.64
Closing Balance £38,694.26

BID managers report June 2025

Pride Went ahead, they seemed happy.



Folk Jazz and Blues Festival.

Was a success, more people in the morning before the rain. Delivered under budget. Budget
£4000 delivered for approximately £2400.

Family Festival

Activities, venues booked Social media marketing started with regular posting.
Music festival

48 bands expressed interested, all of last years venues wish to be included plus the
principal, and no hands rest. Evie, is categorising, so venues can select artists

Visit Kendal
Maps being reprinted Anna working on Whats On
Shop Front Grants

The Board approved the application for Ed’s Barbers, They declined the application for
Nalas. Peter asked Sam to check if payment had been made from The Glasses Specialists.

Grant application

Peter has applied for £10,000 for music Fest and £4000 for Family Fest. From W & F Arts
and Culture Department.

Press coverage

Commented on the opening of Hotel Chocolat

Levy Collection

Collected so far for this year £69,560.50, Peter questioned Sam as to when will we get the
money?

Companies House submission.

Peter queried Nick and Helen’s status.

Meeting with Lisa from Wainwrights Yard discussed pop ups craft markets and use of area
near Pizza express.

Marquee

Spent lots time organising, suggest three options Denise was keen that we kept the marque
as a community asset.

Circular economy

Meeting with Bronwen Jenkinson about companies sharing / giving items that they no longer
need.

Fell Tarn

Ready for Scottish school hols

Shop Front Grant money




W&F have offered £5,000 in match funding

Item 6 — Any other business

AGM was discussed the 10" September 6pm was set as the date of the AGM
It was also agreed to move the September board meeting to the 9" September.
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