
Kendal BID Board Meeting 

 

Tuesday 1st October 2024 

 

 
Item 1 – Apologies and Attendance  
 
Apologies: No Apologies 
Not in attendance: Tina Dulson 
In Attendance: Josh Macaulay, Nick Taylor, Sam Butcher, Lee Hughes, Denise Thompson, 
Karl Tchumak Helen Ladhams, Nigel Byrom, Kim Davies & Peter Brendling. 
 
Josh gave notice, that he was resigning from the position of Chair. He stated he would be 
happy to attend the next meeting and possibly the following meeting. 
 
Both Denise and Lee were suggested as possible candidates for the Chair, but no further 
action was taken. 
 
Item 2 – Approval of Previous Meeting Minutes 
 
The minutes from the Kendal BID Board meeting on 3rd of September 2024 were approved 
by the present board members, with slight changes to the minutes. 
 
Item 3 - Finance and Expenditure Report  

 

OPENING BALANCE: 
£106,096.05 

 
EXPENDITURE: 

£16,186.57 

LEVY AND OTHER INCOMES RECEIVED: 
£8911.99 

 
CLOSING BALANCE: 

£98,821.47 
 

---------+- 
Item 4 – Collections Reports 
 
Denise thanked Sam for obtaining a collection report and organizing a meeting with Elaine 
Conway from W&F council on the 29th October At 10am. 
Denice said there were a number of businesses that have not paid the Levy in the previous 
years. The operating agreement with the council states that they are responsible for 
collecting the levy however it also states that the council will not chase payments if the cost 
of collection outweighs the debt. 
Kim question how far back we would be looking, Denise stated the information availablewas 
from 2019 onwards .The total outstanding for previous years was £65,151. 
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It was question why some of the debts, did not have names against them. Denise explained 
that was due to data protection where the business was someone personal name. 
Josh felt most of the businesses on the list were still active. 
It was also noted that some of the businesses on the list, had put in grant applications. 
Denise, did say, that it was very difficult to get the correct information from the council as to 
what her business owed.  
Denise asked Sam if it was possible to add old debt onto each year’s invoice. Sam didn’t 
think that was possible and that old invoices would have to be re-issued. 
Denise summerised, that the information needed to be clear and in one place. The BID 
should also receive two levy collection reports per year. 
There was discussion on how non-paid levy could be collected. 
Total Debt £65,000 
Debts over £500 amount to £21,000 
Debts over £300 amount to £35,000 
Debts over £250 amount to £45,000 
It was suggested that a forcefully worded letter, threatening court action should be sent out. 
 
 
Item 8 – Review of Current Projects 
 
Town Trails – Peter shared feedback from Amy at Fell Tarn, stating that the trail was 
successful with 179 businesses taking part and 243 competition entries. 
Josh suggested that if there was interested in other digital trails then a subcommittee look 
into this. 
  
Kendal Torchlight Carnival (28th September 2024) – It was felt that Torchlight was a success. 
Kim reported that she had overheard conversations saying that Kendal BID were now 
running Torchlight. 
 
Kendal Live Music Festival (4th – 5th October) – Josh reported that he had employed 
someone to organise the festival, unfortunately he was not up to the job, despite this there is 
a full program.Last years budget was set at £17,500 and then increased to £20,000. This 
years budget was set at £12,000. 76 performances booked across 21 venues. The cost has 
come in at £15,500 + £500 for facebook + £500 for signage. Total £16,500. 
Denise asked where there would be music outside, Josh confirmed it would be in the 
Birdcage. 
Nigel asked what the percentage over spend was, Josh confirmed an approximate 
overspend of 1/3. 
 
Christmas Lights Switch On (21st November) – Peter reported the BID had been asked to 
provide a few food stalls for the Lights switch on.  
Karl reported that in conversation with the owners of Corner 124 restaurant, who had 
questioned why electrics were plugged into there supply, stating they did not mind as long as 
it was a good display. They then had the lights removed and not replaced. 
No grant application had been put in but Helen suggested that if a grant of £5000 they could 
improve the lights on a hire basis. 
There was conversation about the rights and permissions of attaching lights to buildings. 
 
Kendal Mountain Festival (21st – 24th November 2024) – Josh, had tried to work with KMF to 
get more happening in town, but did not seem to ber getting anywhere. 
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Nigel suggested our own festival at the same time. Other suggestions were made for 
activities that we could put on. 
 
Christmas Celebration Festival (1st December 2024) – Peter reported there were now about 
12 local businesses wishing to take part. 
 
Kendal Whisky Festival (6th – 7th December 2024) – Nothing new to report 
 
Discover – Nothing new to report. We should have the statistics for the next meeting 
 
Training Grants – A training grant received from L A Lund Tattoo was approved unanimously  
 
Green Grants –  16 the Salon request but did not put an amount requested, We need more 
details. 
 
Shop Front Grants –  16 the Salon put in a shop front application  which was approved. 
Samsara Tattoo’s requested £418, Nigel asked if they had applied for planning permission 
as it was a conservation area. Approved subject to permissions 
Albion Sports and social club requested £500 which was approved. 
Nigel asked if Peter could visit Ed’s Hairdressers to help them put in an application. 
 
Item 6 – Town Banner 
 
Josh reported that he had spoken to planning consultants that he had used previously, their 
advise was it would require advertising and listed building consent. Despite past objections 
they did not see why it should be rejected. The consultants have quoted £12,000, which was 
considered to be far to expensive. Alternatives are to use a local consultant or do it other 
selves. 
 
Item 7 – Extending car parking into the evening 
 
Josh reported that to open the Multi-storey until 10pm would cost £28,000 for the year. The 
question is what income is generated. Josh proposed a meeting between BID and Peter 
Thornton at W & F council and propose a six month trial for extended parking. 
 
Item 8 – Rory Flemming to become a Board Member 
 
Rory was approved as a Board Member with a 7 to 1 majority vote 
 
 
Item 9 – Christmas Santa Train 
 
Peter reported he had been approached by Land Trains Nationwide about running a Santa 
Christmas Land Train. They  would be happy to run the trains based on no charge to us and 
generating income from ticket sales. 
In return we would advertise the train, which we can do through Visit Kendal, Discover, 
Social Media, Publicity, and our newsletter. 
Ticket sales can be handled by the Kendal Company Trybookings, We would also need to 
find somewhere for the end of the journey for a Santa’s Post Office, where the children write 
and post letters to Santa. 
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It was suggested the start point being at the carpark behind county hall, which would in 
effect make it a park and ride. A budget of £5,000 was approved with a 7 to 1 majority vote. 
 
Any New Projects, Submissions or Funding Requests 
 
Stout Wars put in an application for a grant of £1,200 to benefit 14 venues. The board 
approved 50% of the grant provided there was a match funder.  
 
Item 10 – Urgent Business Arising 
 
Denise requested that we have a contact form for directors. 
Nigel asked lifts the lifts were working, Josh asked Sam whether there were issues the lifts. 
Sam said there was issues in getting parts. 
Denise felt this was a disability issue. Josh suggested it could be seen as discrimination 
issue if it was not working. 
 
Close 
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