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Kendal BID Board Meeting 

 

Tuesday 4th February 2025 

 

 

Item 1 – Apologies and Attendance  
 
Apologies: Peter Brendling 
 
In Attendance: ? 
 
Visitors for Kendal Pride  
 
Item 2 – Approval of Previous Meeting Minutes 
 
The minutes from the Kendal BID Board meeting on Tuesday 7th Jannuary 2025 were 
approved by the present board members 
 
Item 3 – Managers Report 
 
In Peter’s Absence Denise presented the Managers report to the Board. 
Report from the planning meeting: 
Shop Front Grants 
Carry on with the grants, with the grants being available between April and October. Approval 
of grant application to be tightened to ensure: 

1. Applicants are up to date with their levy payments 
2. The business has been established for a minimum of a year. 
3. The building has not been painted in the last 4 years 
4. Colours to be within council Guidelines 
5. The work does not contravene planning regulations and Landlords stipulations. 
6. Maximum of two grants available to a business in one year. 
7. The business must agree to promotional photos and story 

Total number of grants only available to the maximum figure stipulated in the budget, 
Training Grant 
Carry on with the grants, Approval of grant application to be tightened to ensure: 

1. Applicants are up to date with their levy payments 
2. The business has been established for a minimum of a year. 
3. Maximum of two grants available to a business in one year. 
4. The business must agree to promotional photos and story 

Environmental Grants 
To Discuss further – suggested discontinue the environmental grants as there are far larger 
grants available elsewhere and if the money allocated is freed up, it could be used more 
effectively towards other environmental scheme, such as cardboard recycling.  
Summer Trail 
This works well and should be left alone. Other trails, for either other times of the year or for 
special interest (i.e, a coffee trail) should be looked at and implemented as digital trails through 
either Visit Kendal or through our own website. 
Discover 
Discontinue Discover and use the budget to promote through Visit Kendal and other means. 
We need to give 90 days do we want to cancel – Board agreed to cancelling the contract with 
Discover 
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Visit Kendal 
Use this as our main way to promote Kendal, outside of our area. Carry on with the set budget 
for work on Visit Kendal, with an additional budget for discretional spend to further promote. 
Kendal Live Music Festival 
Carry on with the festival with a budget Still to be set. Concentrate on and pay for 
performances in public areas. Offer to organise and publicise bands that play in private venues 
but with the cost of acts playing in venues to be met by venue owners. More daytime venues 
to be included ideally a 50/50 split. Try to find out about choirs that would be interested in 
performing 
Kendal Family Festival 
To carry on and grow the festival with a budget of £8000. Keep the activities free but look at 
ways to produce an income, possibly through having stall holders at the school. 
Kendal Folk and Blues Festival. 
Carry on with the festival again this year but change it to Kendal Folk, Jazz and Blues Festival. 
This might increase the number of bands willing to play for not charge. 
Kendal Christmas Market. 
As last year but bigger and better. Increased budget to allow for PA system for music and more 
Christmas decorations. Look at using other areas of the town. Move date to 7th. Council can’t 
give dates for Christmas free parking 
Grants for other Festivals 
Continue with grants for: 
Torchlight £12,000 
Whisky Festival £1,500 
Bar watch security keep at £1,200 ensure it is publicised it is supported by BID 
Pride Grant – Now changed as members of Pride attended meeting 
Stout Wars keep at £600 Needs to grow 
No Longer support Unity Festival. Gave £300 last year 
Encourage the Walking Festival with support for walks from Kendal and a small grant for 
publicity £300. To be discussed further 
KMF put a climbing tower in Marketplace £1,800 Sponsored by BID 
Office 
Sam believes the shop in The New Shambles is at the point of being let I have found a really 
good office above Brew Brothers. Rent is only £2,000 per year. (= £166.66 per month) Last 
utility bill came in at £175 for quarter. 3 year lease but can get out of it with 6 months notice. 
The Board gave the go ahead, subject to Lee approving the lease. 
Suggested - BID guide to new businesses, including, legal requirements, accounting, cost 
saving, style guide (Paints signage etc) 
Other Ideas 
Monthly Sunday craft market between April and October. 
Pop up shop priority 
Supply Chain Business directory. 
Play Zone 
Kendal Visitor Centre. Mint Cake 
Dance Festival 
Northern Soul 
Marketing Grant £3000 Budget max grant £300. 
Calendar  
Collectors market 
From BID Managers meeting 
All BIDs experiencing problems with levy collection 
Eden Project should be up and running in 2028 
W&F is offering match-funding for shop front grants – talk to Matt Wilkinson 
Idea - sell bags promoting Kendal for £1.50 shops sell for ££3.99 
Think about changing name from Kendal BID to “I love Kendal” 
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Item 4 - Finance and Expenditure Report  

 

OPENING BALANCE: 

£68,863.85 

 

EXPENDITURE: 

£5,387.96 

LEVY AND OTHER INCOMES RECEIVED: 

NIL 

 

CLOSING BALANCE: 

£68,863.85 

 

 

 
Close  

  

 


