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Kendal BID Board Meeting 

 

Tuesday 4th March 2025 

 

 

Item 1 – Apologies and Attendance  
 
Apologies: Lee Hughes 
 
In Attendance: Denise Thompson, Helen Ladhams, Sam Butcher, Nick Taylor, Bee Hesgeth, 
Rory Flemming, Peter Brendling, Nigel Byrom, Kim Davis. 
 
Visitor Glyn Harmer. Kendal Markets Manager 
 
 
Item 2 – Approval of Previous Meeting Minutes 
 
The minutes from the Kendal BID Board meeting on Tuesday 4th February 2025 were 
approved by the present board members 
 
Item 3 – Grant Applications 
 
 
The Board discussed grant applications and the need to improve the definitions of the criteria 
for grant applications. Denise stated that, she and Peter were working on this. 
Peter asked for clarification on what was happening with regards to the Marquee for the Pride 
event. 
 
Item 4 - Glyn Harmer ideas for the Christmas Celebration. 
 
Glyn suggested a Christmas Fare and traditional market on Saturday with The Sunday being 
a dedicated Christmas Market, selling Christmas fare. 
He suggested contacting Lions to use their Float to bring Father Christmas to his grotto. 
Using our marquee would help to get over the problem of rain. He said when he had previous 
done an event he had enquiries from 78 crafters, It is important to properly publicise the event. 
Need to ensure that products are not overpriced. 
Glyn also suggested it needed a larger team to support the event. 
It was mentioned that a new location needs to be found for the marquee. 
 
Item 5 – Managers report 
 
Meeting with Town Council – Spoke about ways we can work more closely. Discussed the Christmas 

lights switch on and ways to improve it (different date to KMF.) Discussed empty shops. Discussed 

lobbying W&F to get action on various issues including parking. 

Shop Front Grants – Discovered that W&F is offering to match fund Shop Front Grants to other BID’s 

need to speak to Matt Wilkson to get the same for us. Sam said he would look into this. 

Section 249  - Have been gaining support for pedestrianising Marketplace. Have spoken to Sam who 

says it will be looked at in upcoming works. Who do we need to speak to? Sam said it was to be taken 

forward.  
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Discover – Have given notice to Discover having established the 90 day notice period. Have recent 

stats for Discover. 

Visit Kendal – Need confirmation of Budget for VK and Anna Bailey 

Pride – Have paid the grant of £3000 to pride. Has Josh been approached about the marquee? 

Cycling Festival – Stuart Lockton approached me and ask what the chances of a grant would be for a 

cycling festival, I said I would talk to the Board. Asked him to put in an application but not received it 

as yet 

New office, we now have the lease, which I have passed on to Lee, still waiting to hear if he is happy 

with it. 

Chased W&F about Christmas parking with regard to Christmas Celebration. They were not able to 

give me an answer. 

Kendal Community Theatre asked about a grant, said I would put it to the Board but that the budget 

had already been set for 2025/6 

Put together a list of BID achievements over last three years for Board approval and to discuss with 

Andrew Thomas 

Have been working on the grant criteria, copy forwarded to the board. 

Have started work on the Festivals for 2025. Have put out first call to bands. Have had good response 

and have had returned forms with information on bands. 

Had two meetings at Kendal College regarding the music festival. Evie Plumb from the college is 

happy to help with the organising, She is not to worried about pay as look as expenses are covered. 

She is unfortunately already committed on the 4th October but asked if the festival could be moved 

to the 11th. 

To ensure that we do not overspend the budget needs to be confirmed.  

Attended the Lakes Hospitality event at jnk 36, made several good contacts. 

Looking into the feasibility of a Monthly Sunday craft market between April and October. 

 
Item 6 - Finance and Expenditure Report  

 

OPENING BALANCE: 

£68,863.85 

 

EXPENDITURE: 

£6,348.30 

LEVY AND OTHER INCOMES RECEIVED: 

77.04 

 

CLOSING BALANCE: 

£57204.70 
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Denise raised concerns about our financial situation as it appeared that in the last three 

years, expenditure had exceeded income. Peter questioned whether the figures given for 

income included VAT as VAT was shown within the expenditure. 

It was felt that there needed to be a tightening up of the budgeting and expenditure process. 

It was suggested that rather than setting a yearly budget it should be three monthly and 

expenditure should be in line with income. 

 

Item 7 – Any other business 

 

Denise asked the Board members to please return any outstanding directors paperwork at 

the next meeting. She also asked that directors provide a photo for the BID website. 

Denise asked Peter to email Jan to get confirmation of whether she will accept our 

settlement offer or not. 

 
Close  

  

 


