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Kendal BID Board Meeting 

 

Tuesday 3rd September 2024 

 

 

Item 1 – Apologies and Attendance  
 
Apologies: Karl Tchumak Lee Hughes and Josh Macaulay 
Not in attendance: Tina Dulson 
In Attendance: Denise Thompson, Tina Dulson, Helen Ladhams, Nigel Byrom, Kim Davies & 
Peter Brendling. 
 
Item 2 – Approval of Previous Meeting Minutes 
 
The minutes from the Kendal BID Board meeting on 6th August 2024 were approved by the 
present board members. 
 

Item 3 - Finance and Expenditure Report  

 

OPENING BALANCE: 

£114,221.66 

 

EXPENDITURE: 

£8,125.61 

LEVY AND OTHER INCOMES RECEIVED: 

NIL 

 

CLOSING BALANCE: 

£106,096.05 

 

Peter asked Nick about the invoice received for the Yard project. Nick confirmed that this 

had been approved at a previous meeting. 

Peter also asked for approval to pay the insurance premium of £1351.32. Nigel suggested 

going back to the Brokers to see if we can get this reduced, The Board unanimously 

approved the expenditure. 

 

Item 4 – Collections Reports 

 

Peter reported that despite chasing, he had not yet received a reply from Elaine at W & F 

Council. The Board expressed the urgency to start receiving the collection reports as it will 

give vital information about the BIDs finances & Levy businesses. 

It was agreed that a meeting would be organized with Elaine Conway, Sam Butcher, Denise 

Thompson and Peter Brendling, in the week beginning Monday 16th September. 
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Item 8 – Review of Current Projects 

 

Town Trails – Peter shared some very positive feedback from this year’s trail. Denise 

suggested a Historical trail done as a digital map. 

Nigel and Nick both suggested contacts who might be able to put together the content for the 

trial. They said they would forward the details to Peter. 

Peter reported back that he had received the quote from Anna Bailey for the proposed What’s 

on leaflet.  

£672 design and pulling information together 

£1188 print and distribution  

Nigel felt this was too expensive and that alternative quotes should be investigated. 

Peter brought the boards attention the Cumbria What’s on guide which already includes all 

the festivals and events that are taking place in Kendal. He suggested as an alternative to 

producing our own leaflet, an advert could be placed in the first few pages of the Cumbria 

Leaflet, highlighting Kendal’s events as well as the current listing. 

Peter is to investigate both options further. 

Nigel suggested contacting Sarah from Lakes Hospitality Show would know all of the 

exhibitors at the show and the contacts for the large hotel chains. 

  

Kendal Torchlight Carnival (28th September 2024) – Helen updated the Board with regards to 

the Torchlight, saying that it was going ahead. Ideally, they could do with another £5,000 to 

enable them to do everything they hoped to do. Helen also stated that they could do with more 

volunteers. 

Nigel felt that W&F council should financials support this and other festivals more as the 

festivals bring a lot of revenue to the town. 

Nick suggested that a team of people should be brought together fro 

 

Kendal Live Music Festival (4th – 5th October) – As Josh was not present, this was carried over 

to the next meeting 

 

Christmas Lights Switch On (21st November) – Peter reported that Helen Moriarty is organising 

the light switch on again. Helen will provide Peter with Helens new contact details. 

 

Kendal Mountain Festival (21st – 24th November 2024) – Nothing new to report.  

 

Christmas Celebration Festival (1st December 2024) – Peter reported that 6 local businesses 

had already signed up for stalls. Peter will carry on advertising it. 

 

Kendal Whisky Festival (6th – 7th December 2024) – Peter informed the board that he had 

been contacted by Phil who organises the Whisky Festival, as he was concerned that 

proposed alterations to the Town Hall would impact on festivals and events from using it and 

that events might be lost to the town centre. 

 

Discover – Nothing new to report. 

 

Training Grants – A training grant received from Poole Townsend for social media training was 

unanimously approved by the board. 
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Quarterly “Grow Your Business” Sessions – no update  

 

Green Grants Peter reported that he had receive more information concerning the grant 

application made by the Albion Sports club, confirming that this was for a separate instillation 

to those installed at home design and they were solely for the Albion. The Board unanimously 

approved the grant (£1000) on the prevision that it was not to be paid until the work had been 

completed and invoices received. 

 

Shop Front Grants – A application from Revive massage and beauty was unanimously 

approved 

 

Item 6 – Town Banner 

 

Deferred until the next meeting.  

 

Item 7 – Flood Defences Peter reported back on a meeting he had with the Environment 

Agency regarding the work on the flood defences. There was a lot of discussion about the 

work, the work rate and the effect on businesses in areas of the town. 

Nigel referred to the report supported by the Town Council by Jakobs which criticised some of 

the decisions made. 

 

Item 8 – Extending car parking into the evenings Peter reported that the top level of the 

car park behind the Town Hall was now all allocated parking. Nigel reported that the lifts in the 

multi-storey carpark were often out of order. Peter asked Sam if he could check if they were 

the responsibility of Praxis or W&F council. 

 

 

Item 9 – Any New Projects, Submissions or Funding Requests 

 

Totally local – Nick agreed to present more details at the next meeting 

Networking meetings – Peter stated he had offered a networking meeting to businesses who 

dealt with the wedding trade, this is to be held in the BID office on the 19th September. 

Kim asked if it would be possible to have a poster, promoting the event to display in the Bristly 

Hog. 

Item 10 – Urgent Business Arising 

 

No urgent business arising. 

 

Close 


