Kendal BID Board Meeting

Tuesday 6" May 2025

Item 1 — Apologies and Attendance

Apologies: None

In Attendance: Denise Thompson, Helen Ladhams, Nick Taylor, Bee Hesgeth,
Rory Flemming, Peter Brendling, Kim Davis. Lee Hughes, Sam Butcher.

Item 2 — Approval of Previous Meeting Minutes

The minutes from the Kendal BID Board meeting on Tuesday 15t April 2025 were approved by
the present board members

Item 3 — Presentation from Councilor Hennessy

Councilor Hennessy gave a presentation on the proposed 20mph speed restriction for Kendal.
Denise asked for more information that can be sent out to our businesses so we can ask for
feedback from businesses.

Item 4 - Managers report

Peter up-dated the Board with regards to the festivals. It was agreed that each venue should
receive a maximum of £300 toward bands. Total Budget £15,000 Proposed by Denise
seconded by Lee.

He informed the Board that the manager of the George and Dragon was keen to join the Board.
He had had meetings with regards to parking in Kendal and W&F Councils Economic Strategy
planning meeting.

The agreement had been signed for the new office and the move was planned for the 8™ May.
Notice had been given on the old office.

Felltarn has been commissioned to produce the town trail.

It was agreed that Kendal BID would fund the Visit Kendal website business pages. This would
be two payments of £5000 to cover the year. The Board unanimously voted in favour. (Nick
abstained due to conflict of interest.

The Board was in favour of removing the broken cycle storage that had been funded by BID.
Bee presented her proposal for re-doing our websites. The Board approved the work. It was
Proposed by Lee and seconded by the full board. Bee abstained due to conflict of interest.
The proposal for someone to write up the minutes was rejected.

Grant applications for Coll Crafting was approved by Denise Seconded by Helen and Indi Craft
bar was proposed by Denise seconded Nick

Item 5 — Outstanding Levy

Denise asked if Sam and Peter could look at outstanding levy and action a chase.



Item 6 — Accounts

Denise asked for the accounts to be forwarded to all the Board

Item 7 - Levy members engagement

Denise asked for suggestion in ways to improve engagement.
Rory, suggested an effective shop watch scheme.
Denise suggested having two specific times when the office will be manned.

Item 6 — Any other business

AGM was discussed and it was asked to establish when the town hall would be available
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