
Kendal BID Board Meeting 

 

Tuesday 9th September 2025 

 

 
Item 1 – Apologies and Attendance  
 
 
 
Apologies: Sam Butcher, Helen Ladhams 
 
In Attendance: Denise Thompson, Bee Hesketh, Peter Brendling, Kim Davis. Lee Hughes, 
Nick Taylor, Rory Fleming Tony Leach. 
 
 
Item 2 – Approval of Previous Meeting Minutes 
 
The minutes from the Kendal BID Board meeting on Tuesday 5th August 2025 were 
approved by the present board members with an amendment to add Rory as attending. 
 
Item 3 – Presentation about the Christmas Lights 
 
The Board heard a presentation from Simon Unsworth from the town council regarding the 
Christmas Lights and this years plans, which includes the farmer’s market and closure of 
Stricklandgate.. The switch-on will be on Friday the 29th November. It will no longer be at the 
same time as Kendal Mountain Festival. 
It was suggested that the light switch on be linked to the Christmas market to make a whole 
weekend a Christmas weekend. 
Denise suggested that Simon might like to join the Board. Tony suggested a what’s on 
poster to go in pub’s cafes etc would be good. The Board asked for this to be taken further. 
 
 
Item 4 -  Review of actions from the last meeting 
 
Denise and Lee are now signatories on the bank account, with Denise being the prime user. 
the AGM to be 23rd September 2025, Denise asked all board members to attend, Rory 
advised that he was committed elsewhere.. Bee gave an update on the progress of the 
website, which is ready to go live, The board approved it to go live. The marquee, is now 
being stored at Arnold Greenwood’s It was felt that storing it there long term would not be 
good idea. Therefore an alternative should be found, 
 
Item 6 - Managers report 
 
AGM newsletter was compiled and sent out. AGM Town Hall booked for the 23rd. September 

Music Festival - Bands are booked and venues informed, Peter will chase up on venues. 
Marquee staffing partially sorted but extra help is required, Bar sorted – Fell bar, will  run the 
bar in the marquee. We will be getting 10% from bar. PR for the festival has started.   Budget 
will come in at less than £15,000. 

Have been getting quotes for alternative insurance non better or can do what is required. 
This years quote is £1318.25 The Board approved this quote. 
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Tony, suggested several ideas for ways to improve the BID impact, including a networking 
event. Denise suggested a separate meeting to plan events and the event calendar. 

Peter reported he had purchased furniture and door signs as per last meeting. 

Pride have asked for the Marquee for next year. It was agreed that Pride could use it. It was 
suggested that those that use it should provide two people to help put up the marquee at all 
events. A hire/ loan agreement should also be drawn up. A permanent storage solution 
needs to be found. 

Peter has been responding to questions about Vape shops. The question regarding signage 
approval should be of the council. 

Peter has started work on the Christmas Market 

BID levy of £285 was paid directly to us, this needs to transferred it to W&F. 

Shop Front Grant Application from Premier Lakes Movie was approved. 

Environmental Grant – Glasses Specialist This was turned down as they had already been 
awarded a grant this year. 

The BID has received a list of Levy amounts that the council will either not be able to collect 
or were for very small amounts that would not be practical to chase up the Board agreed to  
Write these off. There was also a communication asking if court summons should be sent 
out at this point. The Board felt more work needed doing first to show what the BID does. 

Peter gave feedback from the Town Trail, Nearly 5000 maps were given out with 300 people 
completing the competition. 196 businesses took part. 

 
 
Income and expenditure 
 
Opening Balance ​ £96,491.24 
 
Expenditure​ ​ £17,209.97 

Income​ ​ £26,059.93 

Closing Balance​ £105,341.20 

 
Item 7 – Any other business 
 
. 
Next meeting on the 7th October 2025 
 
Close  
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