Kendal BID Board Meeting

4™ October 2022

Item 1 — Apologies and Attendance
No apologies.

In attendance: Josh Macaulay, Tina Dulston, Denise Thompson, Lee Hughes, Brent
Ainsworth, Kim Davies, Helen Ladhams, Sam Butcher and Peter Brendling.
Guests for Visit Kendal Presentation: Helen Watson-Moriarty, Paula Scott & Anna Bailey

Item 2 - Presentation by Visit Kendal

Helen, Paula and Anna gave a presentation on Visit Kendal and how they are helping promote
businesses within Kendal. Visit Kendal has 2100 subscribers and id ranked no 1 on google if
“Kendal” is searched.

They asked for funding of £6,000 to enable Anna to dedicate time (1 day a week for 40 weeks)
to visit businesses and to do more promotion of businesses on the website and social media.
Funding was approved.

Item 3 — Approval of previous meeting minutes
The minutes from the September meeting were approved
Item 4 — Finance and expenditure report

FINANCIAL REPORT SEPTEMBER 2022

OPENING BALANCE
£30,462.55

INCOMES
ENIL

EXPENDITURE
£17,074.57

CLOSING BALANCE
£13.387.98

Item 5 — Review of current projects

Town Trails — Peter reported he had met with Fell Tarn who reported they had received
very favourable feedback from businesses that had taken part in the trail. Peter had feed
back to Fell Tarn, that the board would not be looking at a Halloween or Christmas Trail this
year and were considering a trail that ran for a much longer period next year. Fell Tarn were
concerned the trail would not have such a positive impact and be diluted.

The Board discussed this but decided to delay a decision until a later board meeting.



Festivals — Torchlight festival was discussed and which format considered to be better for
businesses in town. It was acknowledged that the street party had the best impact for
businesses. It was suggested that a question be asked in the next newsletter to see which
format was considered best by the levy payers. As an aside it was also suggested that a
guestion about the Bird cage be asked with a request for suggestions as to how that area
could be changed / improved.

Tina was asked to go back to Kendal Mountain Festival who have asked for funding, to see if
an agreement could be reached on how to bring KMF more into the centre of town, possibly
using our marquee.

Shop front Grants - Peter reported that all outstanding grant applications had now been paid
or would be paid once funds had been cleared into the BID account. A new set of criteria is
still to be drawn up
It was agreed that the shop front grants should be entertained between 15t April and 30™
September in 2023

Coach Initiative — Peter reported that he had a meeting with Sainsbury’s on the 7"
October..

DSCVR App - Peter reported the app had been rebranded as DISCOVER. New artwork had
been produced but it needed changing as the BID logo was not prominent.
Information on touch screens is still being gathered.

Training Grants — There were no new applications, however an old application from Bellas is
to be reconsidered as the criteria for approval had changed

Making the Marketplace into an events space — Josh reported that the Marketplace was
still an important project but there was no action currently as this was not likely to progress
until 2023.

Kendal Live Music weekend — Josh reported the organisation of the festival was progressing
well, the Marquee had been ordered and posters etc were being produced. The Ring O Bells,
The Riverside café and Pappy’s expressed an interest in hosting bands

Christmas Weekend — 6 businesses have so far expressed an interest in taking one of the
cabins. Planning will really start after the Music Festival

SEEDL training launch — Peter reported that 27 people had already signed up for the training
courses. A news release is going out in the Westmorland gazette.

6. Introduction of code of conduct and declaration of interest forms — The code of
conduct and Declaration form have now been produced and were approved at the meeting

7. Any new project submissions or funding requests
Stout Wars — Have enquired about grants. We are awaiting grant application.
Cycle festival - Tina and Peter are to have a meeting with Stuart from the cycle festival

Bar Watch — Josh has written to the police and crime commissioner to ask them to continue
the barwatch funding, as of yet he has not had a response.



Urgent Business arising — None
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