Kendal BID Board Meeting

5t July 2022

Item 1 — Apologies and Attendance
Kim Davies, Richard Moore and Denise Thompson gave apologies.

In attendance: Josh Macaulay, Tina Dulston, Lee Hughes, Brent Ainsworth, Jan Nicholson,
Helen Ladhams, Sam Butcher and Peter Brendling.

Item 2 — Approval of previous meeting minutes
The minutes from the June meeting were approved
Item 3 — Review of current projects

Town Trails — The Proof for the trail map has been approved with one small alteration. The
flyer for schools has been printed and Amy will be visiting schools.

Festivals — Unfortunately Tina was not able to attend the Unity festival, however the festival
seems to have been well received.

Kendal Mountain Festival has put in a grant request for £10,000 towards the cost of means to
encourage visitors to KMF. This included a large sign and Decals and an Information Tepee.
Whilst the Board was very keen to support KMF. It was not seen as the best way to spend a
grant. The Board agreed that it would be amenable to providing some funding to mountain
festival if it was to be used to create a base camp in the town centre to attract festival goers
into the town centre and directly into BID levy paying businesses.

Action: Tina was to report back to KMF with the Boards views and suggestions.

Shop front Grants - Peter reported that 12 businesses had now been paid the grant Micro
Dot which had been approved had moved and therefore no-longer needed the Grant and the
Hostel had withdrawn its application. The Family Furnishers (Nigel Byrom) had been informed
they had been offered the grant but had not come back with account details.

It was felt that this was a good opportunity for a photo shoot / press release.

There are 8 more shop front applications. A sub-committee to review and approve Shop Front
Grants was approved. Brent and Lee were appointed to this committee.

Action; at least one press release a month

Coach Initiative — Peter reported he had been trying to find the decision maker with regards
to parking at the rear of County Hall but after being redirected twice had still not been able to
contact the right person. There was discussion about whether it was worth pursuing the
Sainsbury’s option.

DSCVR App - Peter has received what DSCVR described as a Comms Strategy and the
Stats. The stats say there are 432 businesses signed up and 571 users. It was considered
that this was a very poor number of users as a large proportion of the users would be the



signed-up businesses. This was backed up by the fact the most views were of independents
as were the sign-ups.

Actions:

1.Peter to question with Emilia the stats at the next meeting and seek improvement.

2. Get accommodation added as a tile.

Training Grants — There have been no applications for training grants. Josh questioned
whether to continue the project or not and deferred this discussion to next month when Denise
the director overseeing the project is present.

Making the Marketplace into an events space — The 16a application has now been
submitted however highways are now asking for a lot more information, which needs to be
with them by Friday the 8™. Peter is working on this.

Kendal Live Music weekend — Josh reported that he had made good progress with recruiting
acts. There had been a positive response from advertising and use of social media.

Helen Ladhams asked if the project needed financial support from Town Council. Josh
responded that help would be greatly appreciated and would ensure an even better event.
Brent asked if a bar was still envisioned. This was confirmed with a open time of 1pm to 9pm.
A SUM UP card reader was to be investigated.

Christmas Weekend — Josh confirmed that the log cabins, grotto and reindeer had been
booked. Further work would be done but the Music Festival was the priority at the moment.

Consideration of a new Kendal TIC — Jan put forward a proposal for some form of TIC in
Spinning Jennies. The Idea of a touch screen using the DSCVR app was suggested.

Action

1.Brent to investigate touch screens.

2.Peter to ask if if DSCVR had ever been used in the way of touchscreen.

Introduction of code of conduct and declaration of interest forms — Lee volunteered to
draft both.
Action: Lee to draft

Kendal Futures Update — Tina provided an update on Kendal Futures. Spinning Jennies
planning application had been turned down, The repaving project of Stramongate had been
put back to March 2023, a Red Cross shop was going into the Phase Eight shop. Vision
Progress meeting is on the 8th July. Peter said he had reposted this on BID social media.

Priorities for Peter — Tina proposed that priorities were set by the Board. Josh suggested a
weekly meeting

Simon Thomas Ex-project Manager — Josh informed the meeting that he had received an
email from Simon asking for payment for a notice period. Josh read the email to the board.
The Board discussed that under clause 10.1.4 of Simons contract the board could terminate
his services without notice or pay in lieu of notice.

In the performance review conducted at the time of termination the performance against job
description was assessed under each aspect of the job description. 20 aspects were rated
inadequate, and 7 elements were rated required improvement.

The board unanimously agreed that no further payment was due to Simon as had been
explained in a letter at the time of termination. The board instructed the chairperson to write



to Simon and refer him to the previous letter and advise that the boards position remains
unchanged.

Action: Josh to inform Simon.

New project submissions and funding requests —

Lake District Radio - Peter put forward a proposal that the BID fund a feature on LDR
promoting businesses. Each two minute slot would feature a BID levy area business. The Cost
would be £75 for each business featured. Production would be LDR responsibility BID (Peter)
would find the businesses. A trial of 10 businesses was approved.

Bar Watch — Tina reported that Bar Watch needed to raise £10,000 to carry on in its present
form and was asking if Kendal BIS might support this with other BIDs in the South Lakes..
Peter had spoken to Paul from Barrow BID who said they might be interested in help fund it
but would like to use this as a way to get Bar Watch to be more proactive. Ulverston BID had
been contacted but with no response. Josh suggested he approached the police and crime
commissioner to make the case stating the importance of bar watch and to ask whether it
would be possible to use the proceeds of crimes fund to pay for its continuation.

Action; Josh to speak to police and crime commissioner.

Urgent Business arising — None
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