Kendal BID Board Meeting

6" September 2022

Item 1 — Apologies and Attendance
No apologies.

In attendance: Josh Macaulay, Tina Dulston, Denise Thompson, Lee Hughes, Brent
Ainsworth, Kim Davies, Helen Ladhams, Sam Butcher and Peter Brendling.

Josh raised a question regarding non attendance at Board meetings, It was agreed that should
a Director not attend a Board meeting during a minimum of a six month period, then the Board
member should be asked if they wished to continue as a Director.

Item 2 — Approval of previous meeting minutes
The minutes from the July meeting were approved
Item 3 — Finance and expenditure report

FINANCIAL REPORT JULY/AUGUST 2022

OPENING BALANCE
£61,029.80

INCOMES
£3291.96

EXPENDITURE
£33,859.21

CLOSING BALANCE
£30,462.55

Item 4 — Review of current projects

Town Trails — Peter reported the trail is now officially finished. A total of 172 competition
entries were left at Booths Supermarket. The last week saw the most entries 51. Fell Tarn is
looking into an app for further trails but feel it might be cost prohibitive. Fell Tarns final
invoice has been received. Other app trails being researched. High Street Safari’s trails look
interesting. Brent suggested that for next year a trail was done for a longer period. Easter to
October was felt to be the best period to run the trail. Denise proposed that trails that appeal
to a different age range could also be considered. A murder mystery or escape room theme
was considered.

Festivals — It was reported that the Road Closure application is progressing for all town events
in the marketplace which BID is now administering. This includes Torchlight, Kendal music



festival, Outdoor cinema night, Kendal mountain festival, Wool gathering and Christmas
festival weekend. At the last meeting with Highways that Josh and Peter attended, they were
informed that each event would need to pay for the notices that would appear in the
Westmorland Gazette but the fee for the application itself would still one be one for all events.

Shop front Grants - Peter reported that 19 businesses had now been paid the grant, 10 more
needed approval. It was agreed that all outstanding applications were approved. A new set of
criteria is to be implemented for any further applications. Action Peter to draft for board
approval.

It was agreed that the shop front grants should run every year following this successful trial
and time periods will be set for applications being accepted.

Coach Initiative — Peter reported that Highways have informed us that the road surface is
not strong enough and the turning into the carpark too restricted to enable coach parking
behind County Hall. The board couldn’t see how this claim could be substantiated and feel
disappointed that County council are not willing to allow coach parking at County Hall or offer
any other solution as coaches can bring significant income to the town economy. An
approach to Sainsbury’s is still to be made.

DSCVR App - It was reported that correct statistical information has now been received.
Between 1200 and 1500 users were recorded weekly. Independent shopping has received
the largest amount of views. A meeting has taken place to discuss the virtual tourist
information centre (TIC) proposal.

Peter presented DSCVR’s proposal for the virtual TIC. The general idea was very well
received, and the Board wishes to take it further. Brent mentioned that he had a contact who
could provide touchscreens at a lesser cost, The one he mentioned was smaller at 32”

The Board felt the cost of the DSCVR units was about what they expected but want to
explore the option from Brent further. It was suggested a combination of both might be the
way forward. It was also discussed whether we could get more units be working with Town
Council and Kendal Futures.

2500 Business card size, sign up cards have been produced. These will be distributed to
Kendal Businesses and Holiday cottages. Window stickers are on order.

Tina suggested that Electric charge points should be added as a tile to the app.

Training Grants — Josh proposed that the criteria for approval should be less prescriptive.
This was approved and the application from Ruskins was also approved.

Making the Marketplace into an events space — Josh reported that there was still a wish to
change the designation of the Marketplace so that road closure applications are not needed
to use the space. Road closure applications have to be submitted 16 weeks in advance and
are very expensive so this is prohibiting a lot of community use of this space. BID arranged a
working group to progress this in 2023 once the local government reorganisation has been
completed as the project requires SLDC legal departments assistance but they are currently
tied up with the reorganisation.

Kendal Live Music weekend — Josh reported that the line-up and venues are now confirmed.
He presented the program to the Board. Further posters and programs will now be produced
and marketing is ongoing. Josh also reported that the festival cost was within the £10,000
budget. Josh informed the Board that there was an intention to have a marquee in the
marketplace and discussed the options of how the marquee could be sourced. The Board



reached the conclusion that Purchasing a good quality marquee, that could be reused and
possibly hired out was the best option. This could then be used annually for the music festival,
for the Christmas festival and other events in the town.

Christmas Weekend — 5 Kendal businesses have so far expressed interest in taking a log
cabin and the road closure application for marketplace is in. The vision for the event is to be
a weekend of mini-christmas markets, entertainment, grotto, reindeer, meet father Christmas
etc and the bulk of the planning will start after the live music weekend is out of the way.

Introduction of code of conduct and declaration of interest forms — Lee reported that
drafts of both the code of conduct and the declaration of interest forms had now done and they
would be emailed to all directors so they can digest and consider them ready for next board
meeting.

SEEDL training launch — Peter reported that the on-line training courses had been confirmed.
The launch is set for the 19" of September. The promotional video was shown to the Board.
Peter reported that he has been promoting the courses on social media and in our newsletter.
He intends to have a stand in the marketplace on the launch day to promote the courses and
will be issuing a press release.

Lake District Radio - Peter reported that 8 businesses had now recorded interviews for Lake
District Radio. The Board heard samples of the interview.

Invoice from Jan — Josh presented an invoice from Jan Nicholson to the Board for approval.
The Board felt it needed clarification as to the details of the invoice and that receipts for
expenditure would need to be produced.

Torchlight grant application — Torchlight have applied for a grant of £8000. The Board all
agreed on the importance of torchlight to the culture and economy of the town and approved
£5000 unconditionally. The remaining £3000 requested was approved subject to clarification
being provided on the expenses and incomes detailed in the application which Josh will follow
up with the applicant. If the further information provided demonstrates that a deficit remains
and the funding is needed then the remaining £3000 will be paid also.

Whisky festival grant application — the Whisky festival have applied for a £2000 grant. Last
year £1000 was granted and the board approved £1500 this year subject to seeing the
financial projects for the event and them demonstrating the funding was needed. BID also
asked SLDC if they could reduce the cost of the town hall hire from £1000 to £500 to support
this growing grass roots Kendal festival. Sam Butcher will look into this.

Kendal Mountain Festival — Their initial grant request for £10,000 was rejected as they had
asked for this money for extra marketing and signage but the board did not feel this would be
a good use of £10,000 of BID funds. Tina will have a discussion with mountain festival to say
that if we are to give them a grant then they must demonstrate how that money will be used
to create substantial extra benefit for levy paying businesses. The board suggested perhaps
a town centre base camp in the marketplace to draw festival goers into the town centre and
spending in BID businesses rather than all the festival being at Abbot Hall where most BID
businesses will get no benefit.

Bar Watch — Josh has written to the police and crime commissioner to ask them to continue
the barwatch funding as the scheme is due to end as the police have pulled the funding.
Many BID businesses see significant benefits from the scheme and Josh will continue to
pursue this with the commissioners office. Should the commissioner not be willing to provide
funding for the scheme BID will see if we can team up with Barrow and Ulverston BID to joint



fund the continuation of the barwatch scheme. Peter to send correspondence to all barwatch
levy payers to let them know what we are doing to try and save barwatch.

Urgent Business arising — None

Close



