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Kendal BID Board Meeting 

 

6th December 2022 

 

 
 
  
 
Item 1 – Apologies and Attendance :  
 
Apologies were received from Sam Butcher and Lee Hughes 
 
In attendance:  Josh Macaulay, Tina Dulston, Denise Thompson, Brent Ainsworth, Kim 
Davies, Richard Moore, Helen Ladhams, Nick Taylor and Peter Brendling.  
 
 
Item 2 -  
– Approval of previous meeting minutes 
 
The minutes from the meeting were approved with two minor changes, Nick Taylor was missed 
from the attendees and a spelling mistake. 
 
Item 3 – Finance and expenditure report 
 

FINANCIAL REPORT November 2022 
 
OPENING BALANCE 

£ 58,266.11 

 
INCOMES 

£ 17,657.78 

 
EXPENDITURE 

£ 3,752.03 

 
CLOSING BALANCE 

£ 72,171.86 
 
Item 4 – End of year presentations 
 
Peter gave two presentations the first reviewed the projects from 2021 and how the projects 
had gone and how they had been received. 
The second presentation was looking ahead to 2023 and covered follow topics: The AGM, 
festivals and events, projects, priorities and how to achieve them and budgeting 
 
In a follow up discussion, it was decided that the AGM should be early next year, certainly 
before April. An Events calendar should be drawn up before the end of January. A budget 
should be set for 2023.  
 
To ensure that these things happen it was decided to have a planning meeting in January to 
ensure that the BID activity worked to a set plan. 
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Item 5 – Review of current projects 
 

Town Trails – Lake District orienteers are doing a Naughty Elf trail over Christmas that the 

BID has promoted. They are keen to work with us to do a Easter Trail. If we were to go 
ahead with the QR codes this gives the opportunity to do more adult trails (Coffee trail, 
murder mystery for example). Tina reported that Amy from Felltarn would like to attend the 
January Board meeting to give a presentation about their work. 

 
Festivals : 
KMF, Stout Wars, and the Whisky festival seems to have been well attended. Tina 
mentioned we now have a lot more detail regarding the management and set up of the Cycle 
Festival, This was discussed later in the meeting. Josh stated that it was possible that Comic 
arts could be tempted to return with sufficient funding. It was suggested by Brent to have lots 
of small venues for Comic arts using the yards. It was suggested that to increase BID 
engagement with KMF, that we suggest a specific element of the festival is supported by the 
BID. Several new ideas for festivals were suggested and it was felt important that the BID 
was involved with the Kings Coronation celebrations. 

 

Shop Front Grants – RESUMES 2023  

32 Grants have been paid and we are getting applications for 2023. Brent proposed that no 
future shop front grants are paid to businesses that have been painted in the last three years 

 
Coach Initiative – This has now been dropped as a project. 

 

Discover App – It was suggested by Denise that we add a community tile to Discover to 

ensure things like the winter warm spots are promoted.  
 
Training Grants – An application for a training grant of £300 from Bella’s Nails and Beauty 
was considered and approved 
 
Making the Marketplace into an events space – Josh reported that a planned walk in 
December around the town with representatives from Town Council, SLDC, Kendal Futures 
had had to be cancelled until after Christmas as several invited attendees were not available. 
 
Kendal Live Music weekend – Following on from the success of the Live music event this 
year, It was agreed that it should return again in 2023. Discussion on how to expand the Event 
included the idea of it being held twice in the year. In the end it was felt the best way forward 
was to keep it to one event but to make it include the Friday evening as well as the Saturday. 
 
Christmas Celebration – There was discussion over the use of the market place and the 
availability to use it for events other than the market on Saturdays. Josh stated that he had 
asked senior decision makers within the council about what should be the priorities for the 
Market place. He understood that Councillor Robin Ashcroft was in favour of it being available 
for events but due to the current changes happening within the council, he could not influence 
the changes as it be for the period after he was responsible for these matters. 
 
SEEDL training launch – Peter reported that 54 people had now signed up for the training 
courses. He will be pushing these again in January 
 
6. Introduction of code of conduct and declaration of interest forms – The code of 
conduct and Declaration form are to be distributed by Peter to all board members. 
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7. Any new project submissions or funding requests 
 
Stout Wars – A grant application for £1,000 has been received for Stout wars. The application 
was approved as it was considered the event had brought a lot of extra business to the town 
 
Cycle festival – Funding of £5000 was approved at last meeting. £1500 released already and 
£3500 to be released as the festival progresses. 
 
 
Urgent Business arising – None 
 
Close 


