Kendal BID Board Meeting

7t February 2023

Item 1 — Apologies and Attendance
Apologies were received from Helen Ladhams

In attendance: Josh Macaulay, Tina Dulston, Denise Thompson, Brent Ainsworth, Kim
Davies, Jan Nickolson, Nick Taylor and Peter Brendling.

Item 2 -
— Approval of previous meeting minutes

The minutes from the meeting were approved.
Item 3 — Finance and expenditure report

FINANCIAL REPORT November 2022

OPENING BALANCE
£78,622.02

INCOMES
£ 14,461.85

EXPENDITURE
£10,427.68

CLOSING BALANCE
£ 82,656.19

An invoice from Douglass Granger who provide financial services was put to the Board for approval
as it was for over £1,000. It was approved.

Item 4 — Presentation from Felltarn

Any and Claire gave a presentation on the work that goes into putting on the Summer Tralil, to
give the Board a better understanding of the amount of work it involves.

Item 5 — Presentation from Discover

Steve and Victoria from Discover gave a presentation on a virtual tourist information system,
using a totem mounted touch screen display, which displays information on the area,
attractions and business in Kendal. This could also be enhanced with QR points around the
town, which when scanned would give further information. This could be information on the
immediate area, up coming events or as part of a trail (e.g. a coffee trail) What information is
given can be changed at any time. There are also window stickers with QR codes that can go
into businesses windows. When these are scanned these can give information on the



business. This could be their menu, Information on the services they provide or even just their
opening times.

The Board felt this was something that could really benefit the town and all of its businesses.
The Board approved this as a project and further work on the logistics is to go ahead to carry
the project forward.

Item 6 - AGM

The Board were reminded of the date of the AGM and given the running order. Board members
were asked to encourage attendance.

Item 7 - Grants

An application has been received from “the Tap” for staff training. The application was
approved

An application has been received from the 12 windows of Christmas project for last years
project. The Board felt that they could not support an application for a past event but would
consider an application for a future event if it was made.

Item 8 - Review of current projects

Town Trails —. Covered in the presentation from Felltarn

Festivals :

Cycle Festival — Stuart from KCF had asked whether invoices to the maximum of the approved
grant could be paid for directly by the BID as this would be beneficial.
This was approved.

Family and Food Festivals — Peter reported that following announcing the festivals on social
media and the BID newsletter, there had been some inquiries and interest in the festivals.
Josh suggested a sub-committee to work on progressing the festivals. A meeting is to be
organised.

Gaming Festival — Julie Tait from Comic arts festival had mentioned she would be interested
in organising a gaming festival. The board felt this should be encouraged and that this should
be pursued with Julie.

Christmas Festival — The cabins have been provisionally booked, further action to be taken by
the festivals sub- committee.

Music Festival — Will be worked on by sub-committee

Shop Front Grants — Brent reported there has been a lot of interest in the shop front grants.

Discover App — Peter reported that app usage was still good but obviously less than during
the summer. New businesses were still signing up for the app.

Training Grants — Covered under grants.

Making the Marketplace into an events space — To ensure clarification this project will now
be known as “Pedestrianisation of marketplace”



SEEDL training - Peter reported that people were still signing up for the courses and more
people were doing the modules

Item 9 - Introduction of code of conduct and declaration of interest forms — The code of
conduct forms were handed out for signing, Lee is going to be forwarding the declaration form.

Item 10 - Any new project submissions or funding requests

Quarterly “Grow your business” sessions — It was proposed the BID introduce quarterly
open sessions were help, advise and training could be given to businesses. Tina stated that
her partner would be happy to provide a lead to these sessions.

Green Grant — this item was deferred until the next meeting due to the meeting over
running.

Urgent Business arising — Josh stated he would like to invite Karl from Pedro casa to the
next meeting as he had stated an interest in joining the Board.

Close



