Kendal BID Board Meeting

7t March 2023

Item 1 — Apologies and Attendance

In attendance: Josh Macaulay, Tina Dulston, Denise Thompson, Sam Butcher, Lee Hughes
Kim Davies,Helen Ladhams and Peter Brendling. (Guest; Karl Tchumak)

Iltem 2 -
— Approval of previous meeting minutes

The minutes from the meeting were approved.
Item 3 — Finance and expenditure report

FINANCIAL REPORT November 2022

OPENING BALANCE
£ 82,656.19

INCOMES
£0.00

EXPENDITURE
£6,474.44

CLOSING BALANCE
£76181.75

Item 4 — Presentation from Kevin Warman Cumbria Chamber of Trade.

Unfortunately, due to car trouble Kevin was not able to attend.

Iltem 5 — Review of AGM

The Board felt that attendance at the AGM was lower than expected. It was felt this could have
been due to various factors. It was commented that previous AGM’s had seen a higher
attendance when levy payers had been unhappy and wanted it to be known.

Questions were raised at the AGM in regards to the financial information made available to
levy payers. It was felt this needed looking into and improvements made.

It was felt that refreshments should be kept to Tea’s and Coffee next year.

Item 6 - Grants

No new application have been received.



Item 7 — BID Renewal

The Chair and the BID Manager updated the Board with the timeline and process for a new
ballot.

It was highlighted that it gave an opportunity to review the BID area, the levy fee, etc.

Some discussion had about the area and fee but it was felt it should be discussed further at
the next meeting.

Item 8 - Review of current projects

Town Trails — Tina and Peter were due to have a meeting with Fell Tarn the following week.

Festivals :
Cycle Festival — Peter reported that it all seemed to be progressing.

Family and Food Festivals — Both festivals are progressing with more enquiries coming in.
Peter is preparing the road closure application.

Gaming Festival — Peter stated he had been emailed by Matt Burke about the Gaming festival
and would be following this up. The Board felt that the end of October would be the best time
for the festival to take place providing it did not clash with anything else.

Christmas Festival — Peter to confirm that the cabins had been booked
Music Festival — Josh reported that things were progressing as expected.

Shop Front Grants — Brent reported there has been a lot of interest in the shop front grants.

Discover App — Usage is still good but quieter than in summer, which is to be expected.
Peter has advised Discover of businesses that no longer operate.

The VTIC and QR information points. Final decisions on locations need to be made to start
the planning process.

Training Grants — Denise suggested that we should take details of the Training Grants to
Hair salons, particularly ones on the outskirts of town to encourage applications. It was felt we
needed to do something eye catching to encourage more uptake of the training grants.

Pedestrianisation of marketplace — no major developments

SEEDL training — Peter reported that there was still interest in the courses and modules had
been completed. However whilst people liked the idea of the courses and were happy to sign
up. There seemed to be a “get a round to it “attitude to actually doing the modules.

Quarterly Grow your own business forum — Tina was asked to seek a date from Colin for
when we could hold the first session.

Item 9 - Introduction of code of conduct and declaration of interest forms — Peter
reported he was missing some of the completed forms. He will check which were missing and
report back.



Item 10 - Any new project submissions or funding requests

Green Grant — It was agreed that the BID should be doing something to promote the
environment issue and further research was needed.

Urgent Business arising — None
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