Kendal BID Board Meeting

10" January 2022

Item 1 — Apologies and Attendance
Apologies were received from Sam Butcher

In attendance: Josh Macaulay, Tina Dulson, Denise Thompson, Brent Ainsworth, Kim Davies,
Helen Ladhams, Nick Taylor and Peter Brendling.

Item 2 -
— Approval of previous meeting minutes

The minutes from the meeting were approved.
Item 3 — Finance and expenditure report

FINANCIAL REPORT November 2022

OPENING BALANCE
£72,171,86

INCOMES
£ 14417.44

EXPENDITURE
£ 7,967.28

CLOSING BALANCE
£ 78,622.02

Item 4 — Budget Proposal

An outline budget for 2023, proposal was put to the board for approval. Expected expenditure
is inline with income, allowing for a contingency for additional expenditures. The budget was
approved

Item 5 - AGM Plan.

A date of the 1% of March was provisionally set for the AGM with a start time 5.30pm. This is
to be confirmed once a venue has been secured. There was discussion about the content of
the AGM. It was agreed that Josh would do a presentation on “what is a BID”, Peter would
present on what was achieved last year and plans for 2023.

Review of current projects



Town Trails —. Tina reported that Amy from Felltarn would like to attend the February Board
meeting to give a presentation about their work as this did not happen at the January
meeting. Peter reported that Lake District orienteers are still keen to do a trail at Easter

Festivals :

Cycle Festival — It was put to the board that the organisers of the Cycle festival had now
submitted enough information to release the remaining grant, that had been applied for.£1,500
had already been released for the road closure application. Approval was given for the
remaining £3,500 to be released.

Music Festival — Josh confirmed that the music festival would take place over two days. Friday
6" and Saturday the 7" of October. Josh intends to start booking acts in February and March.
Publicity would be produced in September after all of the event details were finalised. Denise
suggested open mic nights for the build up to the event and agreed to take ownership of
organising this.

Shop Front Grants — A budget of £12,000 has been set for 2023, meaning that with the
Grant scheme running between April to the end of September, 4 grants of £500 could be
awarded in each of those months

Discover App — Denise and Peter were asked to get DISCOVER to re-engage with Kendal’s
businesses to update information on the businesses and inform them of the services
DISCOVER offers

Training Grants — No applications were considered.

Pedestrianisation of marketplace — Due to the Christmas break little development had been
made, however meeting had taken place with Highways and representatives from SLDC over
the use of Marketplace

SEEDL training launch — Peter reported that interest in the courses was still high and people
were happy to sign up for the courses. However the number of people completing modules
compared to the number signed up was disappointing.

Peter will be doing another push on them over the coming weeks to see if this can be improved.

6. Introduction of code of conduct and declaration of interest forms — The code of
conduct and Declaration form are to be completed at the February meeting

7. Any new project submissions or funding requests

KENDAL Family Festival 22"- 23" July Activities throughout the town using the yards.
Activities like Climbing tower, Escape Room (Tina), Circus skills, Lazer quest. Start of
School Holidays 22/23 July. Contact Craig Russell for extra activities. Family friendly music.
Lead Peter & Denise Proposed budget £5,000

Gaming Festival (Date to be confirmed)

Tina to chase Julie (Comic arts). Possible useful contact Adam Edwards, Kendal Youth
Zone. Also graham.wilson@kendal.au.uk using the Westmorland Shopping Centre Campus
as a venue. Proposed Budget £5,000



mailto:graham.wilson@kendal.au.uk

Food & Drink Festival 16" — 17" June
Contact interested businesses prioritise businesses who were interested in Christmas
Markets. Brent suggested it be a Folk and Food festival.

Christmas Celebration 10" - 11" December
Market selling Christmas fare, carol singers, Santa’s Grotto, reindeer. Budget £5000 Lead
Josh, Peter.

Quarterly “Grow your business” sessions — It was proposed the BID introduce quarterly
open sessions were help, advise and training could be given to businesses. These were
considered to be a good idea but concerns were raised over liability should advise be taken
and it turn out not to be beneficial. Further investigation is needed.

Green Grant. It was suggested that the BID introduce a grant to help businesses introduce
environmentally ethical systems and in reducing their carbon count.

It was suggested that a cardboard collection scheme would be beneficial. Further
investigation is needed.

Urgent Business arising — None

Close



