Kendal BID Board Meeting

Tuesday 7" October 2025

Item 1 — Apologies and Attendance

Apologies: None

In Attendance: Denise Thompson, Bee Hesketh, Peter Brendling, Kim Davis. Lee Hughes,
Nick Taylor, Rory Fleming Helen Ladhams Sam Butcher.

Item 2 — Approval of Previous Meeting Minutes

The minutes from the Kendal BID Board meeting on Tuesday 9" September 2025 were
approved by the present board members.

Item 3 — Actions from previous meeting

Monthly event poster — Peter had got costing for a professionally produced form that could
just have the events and dates added to it. The Board felt that we could produce something in
house instead.

Rental form for Marquee — Peter has produced a form, which was based on one from a
commercial company, this was handed to Lee to look at and adapt. The Board felt it should
only be hired / let out this should only be to organisations where it benefits levy businesses.
Board member approval -Denise ask for Kate from the Brewery Arts to join the Board. This
was approved by the Board.

It was suggested that Peter sent out a blank email with all board members email addresses
on so board members can send group emails.

Item 4 - Managers Roport

Christmas — Peter reported that planning had started. A Santa has been sorted (The Mayor
Richard Sutton), Alternative Rotary to have grotto and would pay us pitch fee. Stall enquiries
are coming in

Torchlight - went well,and Peter got some good pictures. These were posted on socials
stating supported by Kendal BID

Vat - return done, The BID owes £14,864.65, we are waiting on levy income of about £22K
+VAT. Denise asked Sam if enforcement could be started, with the priority being the ones
that have not paid for two years or more.

Comic Arts Festival — Denise and Peter had positive meeting, They seem keen for it to return
to Kendal. The Board has now received an application for a grant. They are asking the BID
for £17,500. The Board feels we need to review our finances and set budgets for next year,
The Board wants to reply that we would look favourable on an application, without
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committing to a specific amount but would need more information on their budget spend and
how it benefits the town’s businesses.

Denise asked for details on what the actual spend is so far on grants compared to budget.

Website — has now been launched

Engagement Projects

Kendal Business of the week — Peter has started to post a business of the week on social
media posts

Networking event - suggests end January but asked what budget, should be set and what
type of event

First aid and other training - Peter will send out questionnaire in next newsletter and also
survey businesses

News - Commented on TIM Farron’s push for Northern relief road

Board applicant — Chris Price who was Chair of York BID has expressed interest in joining
the Board. The Board agreed he should be invited to the next meeting

Vitality and improvements group — Peter has started to attend with Town Council, W&F
Council, Kendal Futures,. Bi-weekly meeting to discuss ways of working together and ways
of improving the Town. The Board feels it is really important that businesses are encouraged
to come to Kendal. The Board asked Sam to report back on what the council is doing to
attract businesses to Kendal.

Music Festival — Despite, lots of organising, booking cancelling rebooking paying etc due to
the weather, this year’s festival was a great success. It was suggest moving to early
September next year or cancel FJB and have it in June. The Board asked for an evaluation
sheet be given to the venues.

Income and expenditure

Opening Balance £105,341.20

Expenditure £17,209.97
Income £6,062.21
Closing Balance £99,278.99

Item 7 — Any other business

AGM - It was felt that due to the non, attendance to the AGM that a regular date should be
set for the AGM, It was decided that it should always be on the second Tuesday in February.
This information needs to be included in the letter that is sent out to levy payers. Denise
asked Peter to draft a letter for inclusion with the bill's This is to be sent Denise for approval.

British BID — Denise is to let all board members have the log in details for British BIDs.



Denise said that we need an updated contact list. Peter informed the Board that we do not
get email addresses from the council, so it will need to be compiled by visiting businesses
and from website submissions.

Events Meeting — a date was set for the 215t October at 1pm all Board member are asked to
attend.

Denise asked for a volunteer to attend Pride Festival steering meetings. It was suggested it
could be a different person each meeting.

Nick asked what Praxis did about waste collection. Rory stated that the businesses within
the shopping centre can prove they have waste collection from the Praxis waste transfer
note.

Rory reported he will be attending The South Lakes Crime prevention and will update at the
next meeting.

Next meeting on the 4" November 2025
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