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Kendal BID Board Meeting 

 

Tuesday 4th November 2025 

 

 

Item 1 – Apologies and Attendance  
 
 
 
Apologies: Nick Taylor, Simon Unsworth, Lee Hughes, Tony Leach, Sam Butcher 
 
In Attendance: Denise Thompson, Peter Brendling, Rory Fleming, Helen Ladhams, Bee 
Hesketh. 
 
 
Item 2 – Approval of Previous Meeting Minutes 
 
The minutes from the Kendal BID Board meeting on Tuesday 4th November 2025 were 
approved by the present board members.  
 
Item 3 – Actions from previous meeting 
 
Pro-forma for hire loan of Marquee It was not possible to progress this at the meeting, however 
it was felt, it would not be possible to charge for hire due legal implications. It should be ok to 
loan. 
Action – progress at next meeting 
 
Letter to levy payers  The Board reviewed and amended the letter. 
Action – Send out final draft to all Board members for approval. 
 
Pride request for use of Marquee The Board approved Pride using the marquee providing they 
adequately insure its use. 
Action – Inform Pride of the decision. Peter to try and find assembly instruction 
 
Music Festival feedback and pictures Peter let the Board know that we had lots of photos that 
can be used on the website. We have had 6 responses to the questionnaire from venues. With 
reports of 100% and 60% increases in turnover.. 
 
Item 4 – Managers report. 
 
Peter forwarded to the Board members a copy of the Draft design code. He confirmed the 

town hall had been booked for the AGM. First feedback from the Light switch on was 

positive. Both Visit Kendal and the events guide has been informed of the BID events in 

2026. BID has been Approached by the Deaf Empowering Network to see if we would be 

interested in funding signing courses. Attended a Shop Watch meeting with Rory and Hayley 

Newman from Cumbria Police. Rory is keen that the scheme is revived and suggested it 

could be managed by the BID. Bee now has all of the grant application for the website. Peter 

reported he had completed a first draft of a budget for 2026/7. It will need reviewing as 

projected costs are currently showing as higher than expected income. Comic Arts Festival 

has presented an invoice for £8,750. It was unanimously approved by the Board. 
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Action – inform levy payers of the date of the AGM (10th February 2026) 

Item 5 – Presentation from BID Manager 

Peter gave a presentation on how he sees the BID developing in the future. It was felt the 

proposals needed to be discussed further. 

Action – Presentation to be forwarded to all Board members for further discussion at 

the next Board meeting. 

Item 6 – Any other business 

The Board asked for a more detailed invoice from the BID Manager. 

 

 

 

 
 
 
 


