Kendal BID Board Meeting

Tuesdy 3™ January 2026

Item 1 — Apologies and Attendance

Apologies: Helen Ladhams, Lee Greenwood, Sam Butcher.

In Attendance: Denise Thompson, Peter Brendling, Rory Fleming, Tony Leach, Simon
Unsworth, Bee Hesketh.

Item 2 — Presentation from Graham For Lakeland Lawnmowers regarding the memorial
fountain

Graham explained that funding had been raised for the moving of the fountain from Alham
Road to the grounds near Abbott Hall. United Utilities have agreed to supply the water without
charge. However, funds were still required to connect the fountain to the water supply. Cost of
this is estimated at £6000. Graham is hoping that BID would contribute to this cost.

It was agreed if BID did contribute a plaque could be added to show we have contributed.

Item 2 — Approval of Previous Meeting Minutes

The minutes from the Kendal BID Board meeting on Tuesday 6" January 2026 were approved
by the present board members.

Item 3 — Actions from last meeting

Action — Xero accounting, the Board were going to be looking at the Xero accounting system
at the February meeting. This has been deferred to a later date

Action — Send example copies of the budget and income & expenditure to Ben (accountant).
This has been done.

Action — review debtors. This is to be done before April no action at this meeting

Action - Marquee agreement review. As Lee was not at this meeting no action

Action — Change wording on website as agreed. Done

Action — Send Levy invoice to Elaine (W&F) this has been done and also requested that the
letterhead be changed to use our current logo.

Action — CRM. To be discussed later in this meeting

Action — AGM. It has been advertised in the Newsletters and on social media.

Item 4 — AGM presentation

The Board reviewed and amended the presentation for the AGM
Action -Final version to be sent to Board members by Friday 6" February
Action - Find out more about cost of first aid training

Item 5 — Ale Trail




Tony suggested we need a good map to which all of the venues sign up to. Possibly with some
sort of badge for people given out if completed.
Simon suggested it incorporates some of Kendal’s and the pubs history.

ltem 6 — CRM system

Peter demonstrated a CRM system (named Monday) The Board approved the idea but wanted
more research done, looking at other options. Nik suggested looking at ones specific for BIDs
One called BID Base and one called Get Vicinity

Action — Peter to investigate further

Item 6 — Managers report.

A Training grant application has been received from Hello Home, the Board were happy with
the application but noticed that they were behind on the Levy payment.

Action - Peter to chase payment.

Shop Front Grants have also been received but will be deferred to April

The Craft Fair is booked in for the Town Hall

Bar Watch has received payment for the Christmas Security

Folk Jazz and Blues — Tony to enquire at Bar Watch if venues would like to be involved.

Comic Arts was advertised in the last newsletter with a form for businesses interested in a
window display.

Peter gave an update on the Town of Culture meetings, The Town Vitality group and The
Kendal Futures Board meeting.

Olivia has sent a list of businesses that were going to go to the next stage of collect. For
approval by the Board

Item 7 — Any other business

W&F Invoice - There was discussion on how this is paid. It was felt the BID should question
whether this should be paid in full. Nick suggested contacting British BID’s to find out what
should happen if the council are not collecting the full levy.

The Board questioned the payments to our Landlord for utilities. Peter pointed out that we
had overpaid and the landlord was aware of this. The Board requested individual bills.
Action — Peter to request bills.



