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Kendal BID Board Meeting 

 

Tuesday 3rd March 2026 

 

 

Item 1 – Apologies and Attendance  
 
 
 
Apologies: Helen Ladhams, Bee Hesketh, Sam Butcher, Simon Unsworth. 
 
In Attendance: Denise Thompson, Peter Brendling, Rory Fleming, Tony Leach, Lee Hughes, 
Nick Taylor. 
 
Item 2 – Approval of Previous Meeting Minutes 
 
The minutes from the Kendal BID Board meeting on Tuesday 3rd March 2026 were approved 
by the present board members.  
 
Item 3 – Actions from last meeting 
 
Amount of monies written of in this financial year to advise the accountants 
Action – Peter to Compile a list. 
Letter to council regarding closure of the Market hall, Lee confirmed that the letter had been 
sent but no reply had been received.  
Photos of businesses that received grants this year. Peter up-dated regarding those that had 
received grants in the last three months. 
Action – Get photos of all that have received this year. 
Action – Promote Events regularly on social media. 
Electricity Bills   Action talk to Supplier to get a favorable contract. 
Comic Arts there was discussion about the second payment for the festival. It was felt payment 
should be paid in the next financial year. It was also felt that they need to give information on 
turnout for the 2026 festival, to assess future potential grant funding. 
Action - Denise to confirm with Comic arts. 
The Board considered a grant application from Kendal Pride (£4965). The Board requested 
more details with to the costing breakdown. 
Action – Denise to ask for a breakdown of costs 
Action – Tony to speak to his contact regarding videos of events 
We have now received the costings for connecting the Memorial Fountain  (£5939) the Board 
agreed to contribute  
 
Action – Peter to investigate further 
 
Item 4 – Managers report. 
 
Stout Wars – have asked for a grant to host the event (£1822) It was proposed that the Board 
agree half of the amount and would pay the full amount if the organiser can provide evidence 
that the venues saw a significant percentage increase in business compared to a “normal day” 
Action – Peter to write to the organiser 
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Memorial Fountain – Grant for connecting the fountain to a water supply to provide free 
drinking water to the public (£5939) The Board felt that it was a worth calls. It was agreed to 
contribute £3,000. 
Lady Ann Clifford 350 Celebration. The Board considered a grant application for the Lady Ann 
Clifford 350 Celebration. It was felt that it would not bring a significant benefit to Kendal’s 
businesses, therefore the application was turned down. 
Town of Culture meetings - The planning for the application is progressing, The program 
planning has progressed, the survey has has had a very good response with a surprising age 
range. Work was started on formulating the answers to the application questions. 
Town Vitality meetings – Has discussed: 
Develop a ‘who’s who’ guide to roles and responsibilities in W&F 
Host a commercial agents’ meeting to discuss issues and possible support needs, High Street 
Rental Auctions, meanwhile/pop-up shop uses  
Understand planning powers in Conservation Area re shop front alterations and signage  
Update the shop front toolkit  
Develop a Kendal support/reference guide for businesses 
Shop front grants - Review policy/effectiveness and pro-actively approach businesses 
High Street Rental Auctions - Start to develop a database of long term vacant properties and 
their condition  
Identify 5 problem properties most in need of addressing, and assess W&F powers  
Bus station public space/signage improvements 
Training courses to support town centre businesses - merchandising, shop window displays, 
upselling, customer care 
Town centre cleanliness  
Graffiti removal on W&F/KTC assets  
Courtesy Toilet Scheme. 
Business Rate changes -  Peter reported that business rates are likely to increase by 3.5% in 
April 2026. There was discussion about future proofing levy income in the next term. Kim 
informed the Board that her business had seen a three fold increase in the cost of insurance. 
It was recorded that 90% of the total potential levy had been collected so far this financial year. 
Meeting with Mike Healey – Peter reported he had met with Mike Healey who had several 
suggestions for projects, including a history trail.  
Action – Peter to pursue this with Mike 
Social Media –  Peter reported successes on social media, Garden Café has seen a down 
turn in business, but posting on Kendal Everything has helped to reverce the trend. Sole and 
Trail, saw an upturn in footfall following our social media post and a shop has now been let, 
again following our post. 
Lake District Radio – Peter has been in discussions with Don the Station Manager for the radio 
Station regarding the idea of a lunchtime program featuring Kendal’s businesses. It would 
require 2 hours a week of the BID managers time. The show would feature interviews with 
business owners, promote events and run competitions with prizes donated by businesses. 
The Board were in favour of the concept but wanted assurance that it would be planned and 
structured.  
Festivals – Planning for all festivals is on schedule 
First Aid Training – Peter put to the board two different option’s regarding offering first aid 
training to levy businesses. The Board felt it would be better to buy in the services of a training 
company. 
 
Item 7 – Any other business 
 
W&F Invoice – It was agreed that this should be paid. 
Town Trail – The Board agreed to commission Felt Tarn to produce the summer trail ago at 
the same rate as last year. 
The Board agreed to write of the uncollectable levy for Fone Hub Accessories. 
Lee is to chase the contract with W & F council. 
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Lee to forward the marquee hire agreement to Bee. 
Tony asked the Board if it would support Kendal Town Football Club. It was suggested that 
the club could be used as a meeting venue. 
Tony also showed the Board some Ale trail map. He has asked for a quote to produce these 
for Kendal. 
Rory asked for the design for the newsletter be improved. 
 
End 
 


