Kendal BID Board Meeting

Tuesday 5" May 2026

Item 1 — Apologies and Attendance

Apologies:, None
Absent : Simon Unsworth, Cate Bentley, Sam Butcher.

In Attendance: Denise Thompson Rory Fleming Tony Leach, Nick Taylor, Lee Hughes, Bee
Hesketh, Helen Ladhams, Peter Brendling

Item 2 — Approval of Previous Meeting Minutes

The minutes from the Kendal BID Board meeting on Tuesday 14" April 2026 were approved
by the present board members.

Item 3 — Actions from last meeting

Denise asked the Board if they would be happy to accept someone on to the Board as a non
voting member. They are employed as HR Director for Langdale Estates. The Board agreed
to this. Nick suggested that it would be good to have a young person on the Board. Nick agreed
to draw up some terms of reference.

Peter informed the Board that there was a request to write of the levy debt for Beales as the
company has been dissolved. The Board agreed to this.
The Board rejected a request by Mr A Strong to pay off his levy debt at £1.50 per month.

It was asked if we had heard anything about the possibility of opening the marketplace for use.
Nick said he was asking about this and would report back. There was further discussion about
the progress of the work.

There was a discussion about Shopwatch. Peter suggested that as it has been agreed that
businesses could join Shopwatch for the first year if Apex will give a free months radio rental
then business can trial the scheme for free and the BID could provide window stickers for the
businesses.

Action — Peter to ask Apex if they are happy to give the radios on a months free trial.

Item 4 - Up-date on Torchlight being cancelled

Helen informed the Board that the chair of the Torchlight committee had resigned and there
was a shortfall in funds and volunteers. However, Helen and Anette were both hoping to do
something on a smaller scale. Helen said they would need a small amount of funding. Denise
asked Helen to submit a formal application for funding.

There was discussion on events in general and what benefit each event brought to the town.
There was also discussion about how to promote events.

It was also suggested that W&F Council should do more to promote Kendal’s events.



Action — Produce a feedback form for all businesses to record the benefit businesses
get from our projects. Rory suggested that businesses were incentivised to return the
feedback forms

Item 5 — Managers report.

Shop Front Grant Sleddals Antiques for painting applying for £500 total job £1200 They are
up to date with Levy payments This was approved by the Board.

Training Grant - Sight Advice training designed for charities who want to strengthen
communication, trust and shared purpose applying for £250. There are up to date with levy
payments This was approved by the Board

Summer Trail - Amy (Fell tarn) is progressing with the trail and has several new businesses
signed up to take part. In getting print quotes she went out of our area for one of the quotes
She then asked Stramongate press to match this price which they did. the owner of
Stramongate Press is upset as he feels we should only be getting quotes locally. Peter did
explain the trail was outsourced to a Kendal based company, and that the print purchase was
their responsibility.

Action — Peter to find out what the difference was between the two quotes

The Kendal Folk Jazz and Blues Festival, was a success with positive feedback from the public
and from the venues and performers. The three venues that have completed the questionnaire
said the up-turn in business was between 20 -25%

Peter has been speaking to businesses about shop watch, Of the businesses that do not
already have the radios, It is the national's that seem the most interested, particularly White
Stuff and Edinburgh Wool. They are taking it up to head office level but are waiting for their
HOs to get back to them.

Peter did a video with Jonny Gios promoting Give a day and the cleaning of the Yards This
went out on social media. There has been a good response, and several people have signed
up to help.

Peter has been chasing the college to see if we can use the Westmorland campus for the next
Craft Fair, but I am not receiving a reply.

Planning for the Family Festival is well under way, with several of the activities now booked.
Northern Community Bank made be interested in sponsoring the festival.

Peter has been having conversations with Cassie Rodgers regarding a Comedy Festival that
she is starting to organise for 2027. She is hoping to put on a small event this year at Kendal
Town Football club, with a plan to use several venues in town in 2027 She was asking about
funding. Peter suggested she see's how it goes at K T F club this year and record attendance
figures

Peter attended a zoom meeting with BID Base to look at their CRM system designed for BID's.
whilst the system has several features that might be useful for us, it is still not as clear or easy
to use as the Monday CRM. It is also priced at £1395 per year plus a £600 set up fee. There
is a lite version but this removes most of the useful functions. This costs £650 per year plus a
setup fee of £300.

Peter has now done this three times and have interviewed Amy from Fell Tarn, Jonny Gios
about Give a Day, Lee Banks from Northern Community Bank and Geri from Spinning Jennies.
| have also promoted the FJB and Family Festivals, Shop Front and enviromental grants.

Item 7 — Any other business
Denise reported that 92% of the 2025/26 levy had now been collected. Peter reported that
he needed to invoice for about £23,000 which had been collected since the last payment.

He has been asked for financial information to go out with this year’s levy bills.

Denise asked which Board Members were available to attend the BID Manager interviews.



Nick informed the Board about a talk at the Brewery on the 3™ June at 6.30pm by David
Rudline on the Highstreet.

Peter informed the Board that he would be leaving the BID with his last day being the 29"
May.

End



