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Kendal BID Board Meeting 

 

Tuesday 6th January 2026 

 

 

Item 1 – Apologies and Attendance  
 
 
 
Apologies: Nick Taylor, Bee Hesketh. Tony Leach. 
 
In Attendance: Denise Thompson, Peter Brendling, Rory Fleming, Helen Ladhams, Lee 
Hughes, Sam Butcher. 
 
 
Item 2 – Approval of Previous Meeting Minutes 
 
The minutes from the Kendal BID Board meeting on Tuesday 42nd December 2025 were 
approved by the present board members.  
 
Item 3 – Accountant and accounts 
 
Denise invited along Ben from Douglass Granger to answer questions on the accounts. Denise 
asked about quick books. We do have access but don’t currently use it apart from bank 
reconciliation. Denise asked for Ben to attend the board meetings bi-monthly. And provide 
quarterly accounts. Questions were asked about using “Xero” Ben felt they were easier to use 
than Quick books but you still needed to have quickbooks. 
Action – progress at next meeting 
Action – Send copy of monthly accounts and budget to Ben 
Action by the end of April update Ben with details of debtors 
It was asked if we could substantiate a claim made on the website. Whilst it was felt it was a 
valid statement it was felt that a differently worded statement would be better. 
Action – change a section of the website 
 
Item 4 – BID agreement with W 7 F Council 
 
Lee reported that the operation agreement is ready for signing. Lee detailed for the Board as 
to the details of the agreement. 
Action – The agreement was signed 
 
Item 5 – Marquee Hire agreement 
Lee will present the draft agreement to the Board at the next meeting. 
 
 
 
Item 6 – Managers report. 
 
Peter reported the following visits businesses 

16 Businesses out of 30 businesses were interested in the First Aid course. 4 Businesses 

interested in Cardboard Collection 3 Businesses expressly said business was down in 
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December. Ramsdens are having problems with Hawkers (charity fund raisers ) blocking 

their shop window. Another Way interested in Environmental grant and lighting solutions 

Comments about the Marketplace and traders feeling W&F not really listening to them. Also 

comments that the consultants are taking credit for work at other places that was not their 

doing. Some comments about vape shops. Fat face were not happy that a jumper stall was 

placed outside them at light switch on after being encouraged to open late. 

Music Festival – Forwarded photos to Bee for website, venues reported increases of 

between 20 and 100%.10 venues completed the questionnaire. 

Mailchimp – I have been trying to verify the account to ensure maximum opening 

Newsletter –Sent out with details of the AGM 

Christmas Market – Photos forwarded for website 

Town of Culture meeting- Attended meeting and will attend future meetings. Potential of an 

award of £3.5 million. 

SHENA Meeting, see attached and details sent to the Board 

Craft Fair – Spoken to the College, they suggested the 14thc rather than 15th March. Already 

have 9 people interested 

Comic Arts - Had meeting with Matt and Carole, discussed shop window displays. Awaiting 

details from Matt to confirm for the newsletter 

Levy payers letter –Awaiting approval from Board 

Action - approved, send to W &F for sending out to levy payers 

Pop up shop- Discussed possibility with Hugh Simmons 

Website –  have been checking the website and up dating Bee. 

Write offs- need confirmation on what to do about write offs. 

Action – Approval was given to write off the businesses that had dissolved or bills 

that were pre covid. 

Have been investigating a CRM system to record interactions with levy payers 

Action – Get a demo for Board members 

Item 7 – Any other Business 

Action, ensure it is publicised on social media. 

Action – Presentation to be forwarded to all Board members for further discussion at 

the next Board meeting. 

Item 6 – Any other business 

It was discussed if it would be better to have the craft fair on the Saturday 14th rather than 

the Sunday. 

 
 


