Kendal BID Board Meeting

Tuesday 14th April 2026

Item 1 — Apologies and Attendance

Apologies: Rory Fleming Tony Leach, Nick Taylor, Sam Butcher, Simon Unsworth.

In Attendance: Denise Thompson, Lee Hughes, Bee Hesketh, Helen Ladhams, Peter
Brendling

Item 2 — Approval of Previous Meeting Minutes

The minutes from the Kendal BID Board meeting on Tuesday 3™ March 2026 were approved
by the present board members.

Item 3 — Actions from last meeting

Lee informed the Board that the proforma had been sent to Bee for inclusion on the website.

No further action has been reported regarding a professional video of Kendal events and
festivals.

Denise reported that Comic Arts had 15 businesses signed up for the window displays so fay
with a total of about 40 being signed up by the time of the festival in October.

Action; Send Matt the clear background logo

Peter reported that a two year contract had been signed to reduce the electric bills for the
office.

Peter reported he had visited over 50 businesses to inform them of the upcoming Shop Watch
meeting, targeting those most likely to be subject to shop lifting.

Denise asked for confirmation of the cost of joining Shop Watch. Peter stated that the annual
fee to join was £75 but it had been discussed about wavering the fee in the first year. However
the radios that would be needed would cost £20 plus vat per month. There was discussion
about how else the BID support this.

Action — See below.

Item 4 — Managers report.

Grants;

Torchlight application for £15,000 was deferred until the next meeting

Shop Front Grant applications for Bronya Dance School, Café Olive, M B Architectural,
Holdens Law and the Sweet Shop were all approved.

The application from Hello Home was turned down, as the business has already received a
grant within the last 12 months. They were advised to apply again after 12 month had elapsed.
The environmental Grant for Timeless Beauty was approved on the condition that all levy
payments were up to date.

After several meetings the application has been submitted for the Town of Culture application
If this round is successful the town will receive a grant of £60,000 to put towards the final
application for £3 million Peter sent out a newsletter asking businesses to write a letter of



support. About 7 businesses responded. The process has brought lots of event organisers
and community groups closer together and it should help in event coordination.

All major event organisers have been contacted asking for content to produce a reel for social
media, promoting events and festivals.

The first craft fair held on the 15th March was a success despite bad weather all of the 16
crafters are keen for there to be another one later in the year. More than 300 people attended
on a wet Sunday. It is felt the next one should be on a Saturday and ideally held more centrally.
Peter has approached the College, but so far have not had a response.

Following on from a meeting with Caroline Powney and a visit to the Eddington Centre. It is
extremely large inside and can easily accommodate 300 people sitting down. It is in need of
some up-dating and has a lack of heating, however for large meetings in the summer months
it would be a great venue. Peter has already had interest in using it from Beer and Pretzels
and the Sh*t runners club.

Peter has spoken to Amy from Fell Tarn and said we are keen to go ahead with the trail again
this year and had a meeting with her were the theme for this year was discussed.

Everything is set for the festival we had more bands interested than venues to accommodate
them. Several venues were not prepared to pay for bands as it would come from the
managers pay not the brewery. The Principal, The Elsewhere Bar, The Clocktower, and The
Venue will have bands

Peter had a meeting with James Alexander and Taylor Hulme from the conservatives who had
a lot of questions about the BID and what we were doing. He was keen to attend one of our
board meeting, The Board felt as a non-political organization it would not be appropriate.

Our suggested project of cleaning yards has been accepted as one of the projects. Hopefully
we will be looking to clean Woolpack yard, which will make it a usable space. Tanners Yard, a
popular walk through, Police yard, very visible from Finkle Street and Berry's Yard for the same
reason.

Peter attended two meeting to discuss the proposed work for the Marketplace. The first was
with the appointed architects in the Town hall at this stage no plans had been drawn up it was
just a consultation. The second was in the marketplace, looking at the site and looking at it's
in use. He also visited Chorley to look at their market which is very successful. It is successful
because the council has invested in both the infrastructure and staffing. The council own and
put up all of the gazebo's, meaning the market look uniform. They let cafes use gazebo's for
outside and when they are not being used for the market, schools etc can use them. It seem
that the council have no money to invest in the infrastructure or staffing. He was also informed
by the Farmers Market that W&F were looking to outsource the management of the Market
hall and possibly the outdoor market.

Taken forward at the Town Vitality meeting, Several of the projects are progressing including
cleaning of the Bus station, General cleaning of the town, High St auctions and engagement
with agents. Also discussed was the A Board policy. Peter has put out a reminder to shops in
the newsletter. Peter brought up the poor signposting of our carparks and the shortage of
parking. The problems with the multistorey were raised, with all agreeing that the current layout
needed changing. The problems with cars exiting onto Blackhall road was mentioned and
Peter suggested it would be better if the flow through the carpark was reversed so you went
in from Blackhall Road and exited via the service road.

The Working Lunch feature on Lake District radio is working well.



Peter has take and forwarded photo's of all of the recipients of grants in the past 12 months,
apart from Cool Crafting where the Owner has not been available and Premier News who
have not had the work done.

Action- Peter to do a reel

Prior to the Shop watch meeting Peter visited about 50 businesses with invitations to the
meeting. | now have the information required to discuss shop watch with other businesses.
He have visited the businesses that were previously on Shop Watch to see if they were happy
to be included if it is revived. Those that knew about it were happy to carry on. However some
were not aware of it (where there was new staff) and some did not know where the radio's
were even though they are shown as having them.

Action — Peter to come back to the Board with a proposal for how to take this forward.

Item 7 — Any other business

Lee expressed concerns about the High Street auctions, with regards to the type of business
that might take the lease on. Peter said that he understood it was really meant to put
pressure on the landlords to do something with the property. Also He understood that the
lease was normally a short term lease and was therefore often taken by community
organisations and pop up shops.

Comic Arts second payment, The Board felt it payment should be made laterin the financial
year.

Peter also asked if the Board wished to continue with the payment for Anna Bailey to carry
on the work she does for us on Visit Kendal. The Board requested a full proposal.

Action - Peter to follow up with Anna.

End



