Kendal BID Board Meeting

Tuesday 2" June 2026

Item 1 — Apologies and Attendance

Apologies: Tony Leach.
Absent: Sam Butcher.

In Attendance: Denise Thompson, Lee Greenwood, Rory Fleming, Helen Ladhams, Kim
Davies, Cate Bentley, Bee Hesketh.

Item 2 — Welcome our new BID Manager

Bee was welcomed as the new part-time Kendal BID Manager.

Item 3 - Actions, Approve Comic Arts payment, Shop Font Grants

The second LICAF payment was approved by the board. And the Shop Front grants were
approved pending levy payment checks.

Item 4 — Managers report

Give A Day Community Project — Bee reported back on the last couple of days assisting the
project organisers and volunteers who have been cleaning up some of the yards in the town
centre.

Flood defences — Peter had been informed that the final cost for the work done will be about
125 million. They are looking to complete by the end of 2027 but this is dependent on getting
all the permissions and utility works being done. All of this work does not guarantee will not
flood in the future.

Family Festival - Most of the activities and locations have been booked. Bee to follow up.

Christmas — The board approved booking Father Christmas again this year. Bee to follow up
other bookings that have been made.

Visit Kendal - The board discussed the latest proposal from Visit Kendal. Bee to ask for more
information before a decision is made.

Kendal Pride - Marquee hire approved and organised.



Item 5 — Any Other Business

Helen to confirm the new contact at WAF to liaise with regarding levy payments.

Bee to research the most appropriate CRM applications.

Bee to write up a new job description for the Admin Assistant role.

Migrating accounting software to Xero was discussed, Bee to discuss with accountants.

Dee put forward that Bee as new manager was additional signatory at bank, with the
immediate removal of Peter.

Rory accepted position of Treasurer, and therefore will also need to be an additional
signatory at bank.

Lee accepted position of Secretary.

End



