
Kendal BID Board Meeting 

 

Tuesday 23rd June 2026 

_________________________________________________________________________ 

 

Item 1 – Apologies and Attendance 
 
Apologies: Tony Leach, Rory Fleming 

 
Absent: Sam Butcher. 
 
In Attendance: Denise Thompson, Lee Greenwood, Helen Ladhams, Kim Davies, Cate 
Bentley, Bee Hesketh. 
 

Item 2 – Actions, Shop Font Grants and Training Grants, including previous Grants 
 
Concern was raised that the BID has not received recent reports from WAF showing: who has 
paid the levy or outstanding payments. This is being actively followed up and Bee will continue 
to chase as this information is needed to finalise approval of outstanding grants. 
 
Two more grant applications (one shop front and one training grant) were discussed. 
 

Item 3 - Actions, Approve Kendal Civic Society funding payment. 

 

This was approved pending some additional financial information being provided by the Civic 

Society. 

 

Item 4 - Actions, Banking 

 

There have been some issues getting the new manager set up with the bank. Denise and 

Bee will continue to work on this. 

 
Item 4 – Managers report 
 
Accounting software - Migration from QuickBooks to Xero was investigated. Accountants 
quoted £500 for migration which the board felt this seemed expensive and preferred to: 
investigate why the cost is so high and make better use of the existing QuickBooks system 
before changing software. 
 
Marquee storage and hire - A long-term storage solution is close to being agreed. There are 
two potential options, and some additional information is required in order for a decision to be 
made by both parties. 
 
Family Festival - Planning is progressing: The list of previously booked activities is almost 

complete, however these need confirming as well as the logistics. Brewery Arts will also host 



activities. A suggestion for next year is to move the Family Festival to coincide with the start 

of the Summer Town Trail. 

Music Festival – grants budget and overall budget need to be finalised.  

Marketing and branding – It was identified that no high-resolution version of the 

organisation's logo exists. A proposal was made to refresh the brand based on a quotation 

of around £100–£150 for: a redesigned logo, branding kit and a modernised visual identity. 

 

Office and staffing - Planned actions included: writing a job description for an administrative 

assistant, purchasing inexpensive office equipment (e.g. monitor), disposing of surplus 

furniture and unused storage items, clearing office space. 

CRM and organisational status - The Manager investigated a CRM system that offers 

discounted non-profit pricing. However: the organisation is not formally registered in a way 

that qualifies for those discounts. Bee to investigate whether CIC or similar registration is 

possible to unlock software savings and other benefits.  

 

Item 5 – Any Other Business 
 

Visitor / Tourist information – a few options were discussed on the best way to introduce a 

new Visitor Information hub to Kendal. 

Safety - A proposal was raised to offer local hospitality businesses: terrorism awareness 

training / weapons awareness training / related venue safety guidance. Further information 

will be gathered before any decision. 

 

 

End 
 

 


